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July 1, 2024 

Board of Supervisors 
Hamal Community Development District 

Dear Board Members: 

The Board of Supervisors of the Hamal Community Development District will hold a Regular 
Meeting on July 8, 2024 at 6:00 p.m., at the Briar Bay Clubhouse, 3400 Celebration Blvd., West 
Palm Beach, Florida 33411. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Pledge of Allegiance 

3. Public Comments 

4 Consideration of Resolution 2024-05, Amending Resolution 2024-03 to Re-Set the Date 
and Time of the Public Hearing on the Proposed Budget for Fiscal Year 2024/2025; 
Providing for Severability; and Providing an Effective Date 

5. Presentation of Audited Financial Report for the Fiscal Year Ending September 30, 2023, 
Prepared by Grau & Associates 

6. Consideration of Resolution 2024-06, Hereby Accepting the Audited Financial Report for 
the Fiscal Year Ended September 30, 2023 

7. Discussion: Security Camera 

8. Consideration of Lighting by Design 2024 Holiday Lighting Proposal 

9. Consideration of Time Reserve Study Proposal 

A. Dreux Isaac & Associates, Inc. 

B. Reserve Advisors 

10. Acceptance of Unaudited Financial Statements as of May 31, 2024 

11.  Approval of May 13, 2024 Regular Meeting Minutes 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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12. Discussion: Onsite Property Services Review 

13. Staff Reports 

A. District Counsel: Kutak Rock LLP 

B. District Engineer: Craig A. Smith & Associates 

C. Operations Manager: King’s Management Services, Inc. 

D. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: September 15, 2024 at 6:00 PM [Adoption of 
FY2025 Budget] 

o QUORUM CHECK 

SEAT 1 MARC DEPAUL  IN PERSON  PHONE  NO 

SEAT 2 BENJAMIN CUNINGHAM  IN PERSON  PHONE  NO 

SEAT 3 JOSEPH PETRICK  IN PERSON  PHONE  NO 

SEAT 4 IONE SENIOR  IN PERSON  PHONE  NO 

SEAT 5   IN PERSON  PHONE  NO 

14. Supervisors’ Requests 

15. Public Comments 

16. Adjournment 

Should you have any questions, please do not hesitate to contact me directly at (561) 512-9027. 

Sincerely, 

Jamie Sanchez 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 131 733 0895 
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RESOLUTION 2024-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HAMAL 
COMMUNITY DEVELOPMENT DISTRICT AMENDING RESOLUTION 
2024-03 TO RE-SET THE DATE AND TIME OF THE PUBLIC HEARING 
ON THE PROPOSED BUDGET FOR FISCAL YEAR 2024/2025; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE. 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Hamal Community Development 
District (“District”), at a duly noticed public meeting on May 13, 2024, adopted Resolution 2024-
03, approving the proposed budget for Fiscal Year 2024/2025 and setting a public hearing on the 
proposed budget for September 9, 2024, at 6:00 pm at Briar Bay Clubhouse, 3400 Celebration 
Boulevard, West Palm Beach, Florida 33411; and 
 

WHEREAS, in order to meet proper publication and other noticing procedural 
requirements, the District desires to reset the date and time of the public hearing to September 
15, 2024, at 6:00 pm at Briar Bay Clubhouse, 3400 Celebration Boulevard, West Palm Beach, 
Florida 33411. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF HAMAL COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. RESETTING OF PUBLIC HEARING DATE AND TIME.  The District hereby 
resets the date and time of the public hearing to September 15, 2024, at 6:00 pm at Briar Bay 
Clubhouse, 3400 Celebration Boulevard, West Palm Beach, Florida 33411 and directs the District 
Manager to publish the notice of public hearing in accordance with Chapter 190, Florida Statutes. 
Resolution 2024-03 is hereby amended to reflect that the public hearing is re-set as stated herein.  
 

SECTION 2. RESOLUTION 2024-03 OTHERWISE REMAINS IN FULL FORCE AND EFFECT.  
Except as otherwise provided herein, all of the provisions of Resolution 2024-03 continue in full 
force and effect. 
 
 SECTION 3. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 4. EFFECTIVE DATE.  This Resolution shall take effect upon its passage and 
adoption by the Board. 
  



 PASSED AND ADOPTED this 8th day of July 2024. 
 
ATTEST:      HAMAL COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
 
              
Jamie Sanchez      Joe Petrick  
Assistant Secretary     Chairperson, Board of Supervisors 
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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Supervisors  
Hamal Community Development District 
Palm Beach County, Florida 
 
Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each major 
fund of Hamal Community Development District, Palm Beach County, Florida (the “District”) as of and for 
the fiscal year ended September 30, 2023, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the District as of 
September 30, 2023, and the respective changes in financial position thereof for the fiscal year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as 
a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements.  

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.  
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information Included in the Financial Report 

Management is responsible for the other information included in the financial report. The other information 
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial 
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the 
other information, and we do not express an opinion or any form of assurance thereon. In connection with 
our audit of the financial statements, our responsibility is to read the other information and consider 
whether a material inconsistency exists between the other information and the financial statements, or the 
other information otherwise appears to be materially misstated. If, based on the work performed, we 
conclude that an uncorrected material misstatement of the other information exists, we are required to 
describe it in our report.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 9, 2024, 
on our consideration of the District’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the District’s internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
District’s internal control over financial reporting and compliance. 

May 9, 2024 

• 
• 

• 

• 

• 
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MANAGEMENT’S DISCUSSION AND ANALYSIS
 
Our discussion and analysis of Hamal Community Development District, Palm Beach County, Florida 
(“District”) provides a narrative overview of the District’s financial activities for the fiscal year ended 
September 30, 2023. Please read it in conjunction with the District’s Independent Auditor’s Report, basic 
financial statements, accompanying notes and supplementary information to the basic financial 
statements.   
 
FINANCIAL HIGHLIGHTS 

 The assets plus deferred outflows of resources of the District exceeded its liabilities at the close 
of the most recent fiscal year resulting in a net position balance of $4,806,636. 
 

 The change in the District’s total net position in comparison with the prior fiscal year was 
$708,075, an increase.  The key components of the District’s net position and change in net 
position are reflected in the table in the government-wide financial analysis section. 
 

 At September 30, 2023, the District’s governmental funds reported combined ending fund 
balances of $1,874,251, an increase of $156,403 in comparison with the prior fiscal year.  A 
portion of fund balance is restricted for debt service, non-spendable for prepaid items and 
deposits, assigned to maintenance, working capital and disaster reserve and the remainder is 
unassigned fund balance which is available for spending at the District’s discretion.   
 

OVERVIEW OF FINANCIAL STATEMENTS 

This discussion and analysis are intended to serve as the introduction to the District’s basic financial 
statements.  The District’s basic financial statements are comprised of three components:  1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements.  This report also contains other supplementary information in addition to the basic financial 
statements themselves. 
 
Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to a private-sector business. 
 
The statement of net position presents information on all the District's assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net 
position.  Over time, increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the District is improving or deteriorating. 
  
The statement of activities presents information showing how the government’s net position changed 
during the most recent fiscal year.  All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flows in future 
fiscal periods. 
 
The government-wide financial statements include all governmental activities that are principally 
supported by special assessment revenues.  The District does not have any business-type activities.  The 
governmental activities of the District include the general government (management) and maintenance 
functions. 
  
Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The District, like other state and local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements.   The 
District has one fund category: governmental funds. 

• 

• 

• 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a District’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the District’s near-term financing decisions.  
Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities. 
 
The District maintains two individual governmental funds.  Information is presented separately in the 
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the general fund and debt service fund, both of which are considered to be 
major funds.   
 
The District adopts an annual appropriated budget for its general fund.   A budgetary comparison 
schedule has been provided for the general fund to demonstrate compliance with the budget. 
 
Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements.   
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS  

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In 
the case of the District, assets plus deferred outflows of resources exceeded liabilities at the close of the 
most recent fiscal year. 
 
Key components of the District’s net position are reflected in the following table: 
 

 2023 2022

Current and other assets 1,896,270$      1,748,221$      

Capital assets, net 8,161,783        8,210,214        

Total assets 10,058,053      9,958,435        

Deferred outflows of resources 41,353            46,932            

Current  liabilities 62,770            75,806            

Long-term liabilities 5,230,000        5,831,000        

Total liabilities 5,292,770        5,906,806        

Net position

Net investment in capital assets 2,973,136        2,426,146        

Restricted 76,438            47,235            

Unrestricted 1,757,062        1,625,180        

         Total net position 4,806,636$      4,098,561$      

NET POSITION

SEPTEMBER 30,
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and 
infrastructure); less any related debt used to acquire those assets that is still outstanding.  These assets 
are used to provide services to residents; consequently, these assets are not available for future 
spending.  Although the District’s investment in capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities.  
 
An additional portion of the District’s net position represents resources that are subject to restrictions on 
how they may be used.  The remaining balance of unrestricted net position may be used to meet the 
District’s other obligations. 
 
The District’s net position increased during the most recent fiscal year.  The majority of the change 
represents the extent to which ongoing program revenues exceeded the cost of operations and 
depreciation expense. 
 
Key elements of the change in net position are reflected in the following table: 

2023 2022

Revenues:

Program revenues

Charges for services 1,364,175$      1,292,226$      

Operating grants and contributions 9,559              255                 

General revenues 17,534            4,256              

Total revenues 1,391,268        1,296,737        

Expenses:

General government 153,540           171,157          

Maintenance and operations 419,716           514,317          

Interest 109,937           115,541          

Bond issue costs -                  7,457              

Total expenses 683,193           808,472          

Change in net position 708,075           488,265          

Net position - beginning 4,098,561        3,610,296        

Net position - ending 4,806,636$      4,098,561$      

CHANGES IN NET POSTION

FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

 
As noted above and in the statement of activities, the cost of all governmental activities during the fiscal 
year ended September 30, 2023, was $683,193. The costs of the District’s activities were paid by 
program revenues. Program revenues are comprised primarily of assessments. The remainder of the 
current fiscal year revenue includes interest income and revenue in connection with the Fair Share 
Agreement. Expenses decreased mainly as a result of a decrease in maintenance and operations 
expense. 
 
GENERAL BUDGETING HIGHLIGHTS 

An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirements of Florida Statutes.  The budget is adopted using the same basis of accounting that is used 
in preparation of the fund financial statements.  The legal level of budgetary control, the level at which 
expenditures may not exceed budget, is in the aggregate.  Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Supervisors.  
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets  

At September 30, 2023, the District had $9,214,996 invested in capital assets for its governmental 
activities.  In the government-wide financial statements depreciation of $1,053,213 has been taken, which 
resulted in a net book value of $8,161,783.  More detailed information about the District’s capital assets is 
presented in the notes of the financial statements. 
 
Capital Debt

At September 30, 2023, the District had $5,230,000 in Bonds outstanding for its governmental activities. 
More detailed information about the District’s capital debt is presented in the notes of the financial 
statements. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND OTHER EVENTS

The District does not anticipate any major projects or significant changes to its infrastructure maintenance 
for the subsequent fiscal year.  In addition, it is anticipated that the general operations of the District will 
remain fairly constant.   
 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, land owners, customers, investors and creditors 
with a general overview of the District’s finances and to demonstrate the District’s accountability for the 
financial resources it manages and the stewardship of the facilities it maintains. If you have questions 
about this report or need additional financial information, contact the Hamal Community Development 
District’s Finance Department at 2300 Glades Rd, Suite 410W, Boca Raton, Florida, 33431. 
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

SEPTEMBER 30, 2023 
 

 

ASSETS
Cash and cash equivalents 1,731,987$      
Accounts receivable 3,040              
Assessments receivable 3,683              
Due from other 42,684             
Prepaid items and deposits 2,135              
Restricted assets:

Investments 112,741           
Capital assets:
   Nondepreciable 7,819,239        
   Depreciable, net 342,544           

Total assets 10,058,053      

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding 41,353             

LIABILITIES  
Accounts payable 22,019             
Accrued interest payable 40,751             
Long-term liabilities:
   Due within one year 612,000           
   Due in more than one year 4,618,000        
         Total liabilities 5,292,770        

NET POSITION
Net investment in capital assets 2,973,136        
Restricted for debt service 76,438             
Unrestricted 1,757,062        
         Total net position 4,806,636$      

 

 

Governmental 
Activities

 
 

 
 
 
 
 
 
 
 
 
 

 
See notes to the financial statements 
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023 

 
 

Functions/Programs Expenses
Primary government:
   Governmental activities:
      General government 153,540$     153,540$     -$             -$                

Maintenance and operations 419,716       495,049       -               75,333             
      Interest on long-term debt 109,937       715,586       9,559           615,208           
         Total governmental activities 683,193       1,364,175    9,559           690,541           

General revenues:
  Investment earnings 4,780              
  Miscellaneous 12,754             
         Total general revenues 17,534             
Change in net position 708,075           
Net position - beginning 4,098,561        
Net position - ending 4,806,636$      

Charges for 
Service

Operating 
Grants and 

Contributions
Governmental 

Activities

Program Revenues

Net (Expense) 
Revenue and 

Changes in Net 
Position

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
See notes to the financial statements 



9

HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2023 
 
 

ASSETS
Cash and cash equivalents 1,731,987$    -$            1,731,987$   
Investments -                112,741       112,741        
Assessments receivable -                3,683           3,683           
Account receivable 3,040 -              3,040           
Due from other 42,684 -              42,684          
Due from other funds -                765              765              
Prepaid items and deposits 2,135            -              2,135           
          Total assets 1,779,846$    117,189$     1,897,035$   

LIABILITIES 
Accounts payable 22,019$         -$            22,019$        
Due to other funds 765               -              765              

          Total liabilities 22,784          -              22,784          

FUND BALANCES
Nonspendable:

Prepaid items and deposits 2,135            -              2,135           
Restricted for:

Debt service -                117,189       117,189        
Assigned to:

Working capital 180,302         -              180,302        
Maintenance 500,000         -              500,000        
Disaster reserve 500,000         -              500,000        

Unassigned 574,625         -              574,625        
          Total fund balances 1,757,062      117,189       1,874,251     

Total liabilities and fund balances 1,779,846$    117,189$     1,897,035$   

Debt Service

Total 
Governmental 

FundsGeneral

Major Funds

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

See notes to the financial statements 
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2023 
 
 

Fund balance - governmental funds 1,874,251$    

Amounts reported for governmental activities on the statement of
net position are different because:

Cost of capital assets 9,214,996    
Accumulated depreciation (1,053,213)  8,161,783      

41,353           

Accrued interest payable (40,751)       
Bonds payable (5,230,000)  (5,270,751)     

            Net position of governmental activities 4,806,636$    

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of accumulated depreciation, in the net position
of the government as a whole.

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund financial
statements. All liabilities, both current and long-term, are reported
in the government-wide financial statements.

Deferred amounts on refunding are not reported as assets in the
governmental funds. The statement of net position includes these
costs, net of amortization.

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

See notes to the financial statements
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES  

GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023 

 
 

REVENUES
Assessments 590,704$       715,586$     1,306,290$   
Fair share agreement revenue 57,885 -              57,885         
Interest income 4,780             9,559 14,339         
Prepaid Assessment Income -                12,754 12,754         

Total revenues 653,369         737,899       1,391,268     

EXPENDITURES
Current:

General government 150,202         3,338           153,540        
Maintenance and operations 364,876         -              364,876        

Debt service:
Principal -                601,000 601,000        
Interest -                109,040       109,040        

Capital outlay 6,409             -              6,409           
Total expenditures 521,487         713,378       1,234,865     

Excess (deficiency) of revenues
              over (under) expenditures 131,882         24,521         156,403        

Fund balances - beginning 1,625,180      92,668         1,717,848     

Fund balances - ending 1,757,062$    117,189$     1,874,251$   

Major Funds Total 
Governmental 

FundsDebt ServiceGeneral

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

See notes to the financial statements 
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023 

Net change in fund balances - total governmental funds 156,403$           

Amounts reported for governmental activities in the statement of 
activities are different because:

Governmental funds report capital outlays as expenditures,
however, in the statement of activities, the cost of those assets
is eliminated and capitalized in the statement of net position. 6,409                 

Depreciation on capital assets is not recognized in the
governmental fund financial statements but is reported as an
expense in the statement of activities. (54,840)              

Repayment of long-term liabilities are reported as expenditures
in the governmental fund financial statements but such
repayments reduce liabilities in the statement of net position
and are eliminated in the statement of activities. 601,000             
 

Amortization of the deferred amount on refunding is shown on
the statement of activities but not on the fund financial
statements. (5,579)               

The change in accrued interest on long-term liabilities between
the current and prior fiscal year is recorded in the statement of
activities but not in the governmental fund financial statements. 4,682                 

   Change in net position of governmental activities 708,075$           

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See notes to the financial statements 
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA  

NOTES TO FINANCIAL STATEMENTS  
 
 
NOTE 1 – NATURE OF ORGANIZATION AND REPORTING ENTITY 
 
Hamal Community Development District ("District") was created on January 8, 2001 pursuant to the 
Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes, 
by   ordinance 3390-00 of the City of West Palm Beach, Florida. The Act provides among other things, 
the power to manage basic services for community development, power to borrow money and issue 
Bonds, and to levy and assess non-ad valorem assessments for the financing and delivery of capital 
infrastructure.   
 
The District was established for the purpose of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within 
the District.  
 
The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The 
Supervisors are elected by the resident electors living within the District.  The Board of Supervisors of the 
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.  
 
The Board has the responsibility for: 
1.   Assessing and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 
 
The financial statements were prepared in accordance with Governmental Accounting Standards Board 
(“GASB”) Statements.  Under the provisions of those standards, the financial reporting entity consists of 
the primary government, organizations for which the District is considered to be financially accountable, 
and other organizations for which the nature and significance of their relationship with the District are 
such that, if excluded, the financial statements of the District would be considered incomplete or 
misleading.  There are no entities considered to be component units of the District; therefore, the financial 
statements include only the operations of the District. 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide and fund financial statements. 

The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the non-fiduciary activities of the primary government.  For the most 
part, the effect of interfund activity has been removed from these statements.   
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment.  Program revenues include 1) charges to customers who purchase, use or 
directly benefit from goods, services or privileges provided by a given function or segment.  Operating-
type special assessments for maintenance and debt service are treated as charges for services; and 2) 
grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Other items not included among program revenues are reported instead 
as general revenues. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows.  Assessments are 
recognized as revenues in the year for which they are levied.  Grants and similar items are to be 
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the 
current fiscal period.  Expenditures are recorded when a liability is incurred, as under accrual accounting. 
However, debt service expenditures are recorded only when payment is due. 
 
Assessments 
Assessments are non-ad valorem assessments on certain land and all platted lots within the District. 
Assessments are levied each November 1 on property of record as of the previous January. The fiscal 
year for which annual assessments are levied begins on October 1 with discounts available for payments 
through February 28 and become delinquent on April 1.  For debt service assessments, amounts 
collected as advance payments are used to prepay a portion of the Bonds outstanding.  Otherwise, 
assessments are collected annually to provide funds for the debt service on the portion of the Bonds 
which are not paid with prepaid assessments. 
 
Assessments and interest associated with the current fiscal period are considered to be susceptible to 
accrual and so have been recognized as revenues of the current fiscal period.  The portion of 
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as 
revenue of the current period.  
 
The District reports the following major governmental funds: 
 
General Fund 
The general fund is the general operating fund of the District.  It is used to account for all financial 
resources except those required to be accounted for in another fund. 

Debt Service Fund 
The debt service fund is used to account for the accumulation of resources for the annual payment of 
principal and interest on long-term debt. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.   
 
When both restricted and unrestricted resources are available for use, it is the government’s policy to use 
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed 
 
Assets, Liabilities, Net Position and Fund Balance 

Restricted Assets 
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual 
restrictions. 

Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits 
(interest and non-interest bearing). 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
 
Assets, Liabilities, Net Position and Fund Balance (Continued) 

Deposits and Investments (Continued)
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 
218.415 (17) Florida Statutes.  The District may invest any surplus public funds in the following: 

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool 
authorized pursuant to the Florida Inter-local Cooperation Act; 

b) Securities and Exchange Commission registered money market funds with the highest credit 
quality rating from a nationally recognized rating agency; 

c) Interest bearing time deposits or savings accounts in qualified public depositories; 
d) Direct obligations of the U.S. Treasury. 

 
Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as 
they come due. 
 
The District records all interest revenue related to investment activities in the respective funds.  
Investments are measured at amortized cost or reported at fair value as required by generally accepted 
accounting principles.     
 
Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 

Capital Assets 
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, 
sidewalks and similar items) are reported in the government activities columns in the government-wide 
financial statements.  Capital assets are defined by the government as assets with an initial, individual 
cost of more than $5,000 (amount not rounded) and an estimated useful life in excess of two years.  Such 
assets are recorded at historical cost or estimated historical cost if purchased or constructed.  Donated 
capital assets are recorded at the acquisition value at the date of donation. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets lives are not capitalized.  Major outlays for capital assets and improvements are capitalized 
as projects are constructed. 
 
Property, plant and equipment of the District are depreciated using the straight-line method over the 
following estimated useful lives: 

Assets Years
Infrastructure
Other improvements  

20 - 30
10 - 16

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are 
reported as fund expenditures.  Depreciation expense is not reported in the governmental fund financial 
statements.  

Refundings of Debt    
For current refundings and advance refundings resulting in the defeasance of debt, the difference 
between the reacquisition price and the net carrying amount of the old debt is reported as a deferred 
outflow of resources and recognized ratably as a component of interest expense over the remaining life of 
the old debt or the life of the new debt, whichever is shorter. In connection with the refunding, $5,579 was 
recognized as a component of interest expense in the current fiscal year.   
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
 
Assets, Liabilities, Net Position and Fund Balance (Continued) 

Unearned Revenue 
Governmental funds report unearned revenue in connection with resources that have been received but 
not yet earned. 
 
Long-Term Obligations 
In the government-wide financial statements long-term debt and other long-term obligations are reported 
as liabilities in the statement of net position.  Bond premiums and discounts are deferred and amortized 
over the life of the Bonds.  Bonds payable are reported net of applicable premiums or discounts. Bond 
issuance costs are expensed when incurred. 
 
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period.  The face amount of debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts 
on debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the 
actual debt proceeds received, are reported as debt service expenditures. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so will not be 
recognized as an outflow of resources (expense/expenditure) until then. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as 
an inflow of resources (revenue) until that time. 

 
Fund Balance/Net Position 
In the fund financial statements, governmental funds report non spendable and restricted fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use for a 
specific purpose.  Assignments of fund balance represent tentative management plans that are subject to 
change. 

The District can establish limitations on the use of fund balance as follows:  
 

Committed fund balance – Amounts that can be used only for the specific purposes determined by a 
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by 
the Board of Supervisors taking the same formal action (resolution) that imposed the constraint 
originally.  Resources accumulated pursuant to stabilization arrangements sometimes are reported in 
this category.   
 
Assigned fund balance – Includes spendable fund balance amounts established by the Board of 
Supervisors that are intended to be used for specific purposes that are neither considered restricted 
nor committed.  The Board may also assign fund balance as it does when appropriating fund balance 
to cover differences in estimated revenue and appropriations in the subsequent year’s appropriated 
budget.  Assignments are generally temporary and normally the same formal action need not be taken 
to remove the assignment.    
 

The District first uses committed fund balance, followed by assigned fund balance and then unassigned 
fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted 
fund balance classifications could be used.   
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
 
Assets, Liabilities, Net Position and Fund Balance (Continued) 

Fund Balance/Net Position (Continued)
Net position is the difference between assets and deferred outflows of resources less liabilities and 
deferred inflows of resources. Net position in the government-wide financial statements are categorized 
as net investment in capital assets, restricted or unrestricted.  Net investment in capital assets represents 
net position related to infrastructure and property, plant and equipment.  Restricted net position 
represents the assets restricted by the District’s Bond covenants or other contractual restrictions. 
Unrestricted net position consists of the net position not meeting the definition of either of the other two 
components.   
 
Other Disclosures

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenditures during the reporting period.  Actual results could differ 
from those estimates.  

NOTE 3 – BUDGETARY INFORMATION 

The District is required to establish a budgetary system and an approved Annual Budget.  Annual 
Budgets are adopted on a basis consistent with generally accepted accounting principles for the general 
fund.  All annual appropriations lapse at fiscal year-end. 
 
The District follows these procedures in establishing the budgetary data reflected in the financial 
statements. 

a) Each year the District Manager submits to the District Board a proposed operating budget for the 
fiscal year commencing the following October 1.  

b) Public hearings are conducted to obtain public comments. 
c) Prior to October 1, the budget is legally adopted by the District Board. 
d) All budget changes must be approved by the District Board. 
e) The budgets are adopted on a basis consistent with generally accepted accounting principles. 
f) Unused appropriation for annually budgeted funds lapse at the end of the year. 
 
NOTE 4 – DEPOSITS AND INVESTMENTS 
 
Deposits 
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool 
pledged to the State Treasurer.  Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", 
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible 
collateral equal to various percentages of the average daily balance for each month of all public deposits 
in excess of any applicable deposit insurance held.  The percentage of eligible collateral (generally, U.S. 
Governmental and agency securities, state or local government debt, or corporate bonds) to public 
deposits is dependent upon the depository's financial history and its compliance with Chapter 280.  In the 
event of a failure of a qualified public depository, the remaining public depositories would be responsible 
for covering any resulting losses. 
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NOTE 4 – DEPOSITS AND INVESTMENTS (Continued)
 
Investments 
The District’s investments were held as follows at September 30, 2023:

Amortized Cost Credit Risk Maturities

112,741$         S&P AAAm
Total Investments 112,741$         

First American Government Obligation
Fund Class Y

Weighted average of the fund 
portfolio: 24 days

Credit risk – For investments, credit risk is generally the risk that an issuer of an investment will not fulfill 
its obligation to the holder of the investment.  This is measured by the assignment of a rating by a 
nationally recognized statistical rating organization.  Investment ratings by investment type are included in 
the preceding summary of investments. 
 
Concentration risk – The District places no limit on the amount the District may invest in any one issuer.   
 
Interest rate risk – The District does not have a formal policy that limits investment maturities as a means 
of managing exposure to fair value losses arising from increasing interest rates.   
 
However, the Bond Indenture limits the type of investments held using unspent proceeds. 
 
Fair Value Measurement – When applicable, the District measures and records its investments using fair 
value measurement guidelines established in accordance with GASB Statements.  The framework for 
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.  
 
These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows: 

 Level 1:  Investments whose values are based on unadjusted quoted prices for identical 
investments in active markets that the District has the ability to access; 

 Level 2:  Investments whose inputs - other than quoted market prices - are observable either 
directly or indirectly; and, 

 Level 3:  Investments whose inputs are unobservable. 
 
The fair value measurement level within the fair value hierarchy is based on the lowest level of any input 
that is significant to the entire fair value measurement. Valuation techniques used should maximize the 
use of observable inputs and minimize the use of unobservable inputs. 
 
Money market investments that have a maturity at the time of purchase of one year or less and are held 
by governments other than external investment pools should be measured at amortized cost. Accordingly, 
the District’s investments have been reported at amortized cost above.    
 
NOTE 5 – FAIR SHARE AGREEMENT REVENUE  
 
The District has entered into an agreement with the School Board of Palm Beach County (“School 
Board”) and Sandler West Palm Beach Investment Limited Partnership (“Sandler”) whereby the School 
Board and Sandler shall remit to the District a proportionate share of the costs and expenses incurred in 
connection with the maintenance and administration of the master drainage system constructed by the 
District.  The School Board’s share of costs is 19.46% and Sandler’s share is 6.93%. 
 
  

• 

• 

• 
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NOTE 6 – CAPITAL ASSETS
 
Capital asset activity for the fiscal year ended September 30, 2023 was as follows:  

 

Increases Decreases

Governmental activities

Capital assets, not being depreciated

Land and land improvements 7,819,239$     -$               -$               7,819,239$     

Total capital assets, not being depreciated 7,819,239       -                 -                 7,819,239       

Capital assets, being depreciated

 Improvements - infrastructure 1,124,811       -                 -                 1,124,811       

 Improvements - other 264,537          -                 -                 264,537          

Equipment -                 6,409             -                 6,409             

Total capital assets, being depreciated 1,389,348       6,409             -                 1,395,757       

Less accumulated depreciation for:

 Improvements - infrastructure 785,743          38,898           -                 824,641          

 Improvements - other 212,630          15,332           -                 227,962          

Equipment -                 610                -                 610                

Total accumulated depreciation 998,373          54,840           -                 1,053,213       

Total capital assets, being depreciated, net 390,975          (48,431)          -                 342,544          

Beginning 
Balance

Ending          
Balance

Depreciation expense was charged to maintenance and operations function. 
 
NOTE 7 – LONG-TERM LIABILITIES 
 
Series 2021 
On August 10, 2021, the District issued $6,420,000 of Special Assessment Refunding Bond, Series 2021.  
The Series 2021 Bonds are due May 1, 2031, with an initial interest rate of 1.87% subject to adjustment 
as provided in the Master Trust Indenture. The Bonds were issued for the primary purpose of refunding 
the 2017 Bonds outstanding in the principal amount of $6,560,000. Interest on the Series 2021 Bonds is 
to be paid on each May 1 and November 1, commencing November 1, 2021; principal on the Series 2021 
Bonds is to be paid serially on each May 1. 

The Series 2021 Bonds are subject to redemption at the option of the District prior to maturity. The Series 
2021 Bonds are subject to extraordinary mandatory redemption prior to maturity in the manner 
determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.   
 
The Bond Indenture established restrictions and requirements relating principally to the use of proceeds 
to pay for the infrastructure improvements and the procedures to be followed by the District on 
assessments to property owners.  The District agrees to levy special assessments in annual amounts 
adequate to provide payment of debt service. The District was in compliance with the requirements at 
September 30, 2023. 
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NOTE 7 – LONG-TERM LIABILITIES (Continued)
 
Long-term debt activity 
Changes in long-term liability activity for the fiscal year ended September 30, 2023, were as follows:

Additions Reductions

Governmental activities

Series 2021 5,831,000$     -$               601,000$        5,230,000$     612,000$       
Total 5,831,000$     -$               601,000$        5,230,000$     612,000$       

Beginning 
Balance

Ending      
Balance

Due Within 
One Year

 
At September 30, 2023, the scheduled debt service requirements on the long-term debt were as follows: 

Principal Interest Total

2024 612,000$        97,801$          709,801$        

2025 623,000          86,357            709,357          

2026 635,000          74,707            709,707          

2027 647,000          62,832            709,832          

2028 659,000          50,733            709,733          

2029-2031 2,054,000       77,287            2,131,287       
Total 5,230,000$     449,717$        5,679,717$     

Year ending 
September 30,

 

NOTE 8 – MANAGEMENT COMPANY 
 

The District has contracted with Wrathell, Hunt and Associates, LLC to perform management advisory 
services, which include financial and accounting advisory services. Certain employees of the 
management company also serve as officers of the District. Under the agreement, the District 
compensates the management company for management, accounting, financial reporting, computer and 
other administrative costs. 
 
NOTE 9 – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations.  
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023 
 
 

 

Original & Final

REVENUES
Maintenance assessments 586,500$        590,704$     4,204$          
Fair share agreement revenue 46,302            57,885         11,583          
Interest and other revenues 1,500              4,780           3,280           

Total revenues 634,302          653,369       19,067          

EXPENDITURES
Current:

General government 129,565 150,202       (20,637)
Maintenance 504,737 364,876       139,861

Capital outlay -                 6,409           (6,409)          
Total expenditures 634,302          521,487       112,815        

Excess (deficiency) of revenues
              over (under) expenditures -$               131,882       131,882$      

Fund balance - beginning 1,625,180    

Fund balance - ending 1,757,062$   

Budgeted 
Amounts Actual 

Amounts

Variance with 
Final Budget - 

Positive 
(Negative)

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

See notes to required supplementary information
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
 
The District is required to establish a budgetary system and an approved Annual Budget for the general 
fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures 
which are approved by the Board.  The budget approximates a basis consistent with accounting principles 
generally accepted in the United States of America (generally accepted accounting principles). 
 
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate.  Any budget amendments that increase the aggregate budgeted appropriations must be 
approved by the Board of Supervisors.  Actual general fund expenditures did not exceed appropriations 
for the fiscal year ended September 30, 2023.  
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HAMAL COMMUNITY DEVELOPMENT DISTRICT
PALM BEACH COUNTY, FLORIDA 

OTHER INFORMATION – DATA ELEMENTS  
REQUIRED BY FL STATUTE 218.39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023 
UNAUDITED 

Element Comments

Number of District employees compensated in the last pay period of the 
District’s fiscal year being reported.

None

Number of independent contractors compensated to whom nonemployee 
compensation was paid in the last month of the District’s fiscal year being 
reported.

5

Employee compensation Not applicable

Independent contractor compensation $56,765

Construction projects to begin on or after October 1; (>$65K) None

Budget variance report
See the Schedule of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - 
General Fund

Ad Valorem taxes; Not applicable

Non ad valorem special assessments;

Special assessment rate Operations and maintenance - $376.70 - $538.12

Debt service - $401.36 - $682.31

Special assessments collected $1,306,290 

Outstanding Bonds: see Note 7 for details
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  

GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors  
Hamal Community Development District 
Palm Beach County, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of Hamal Community Development District, Palm Beach County, Florida 
(“District”) as of and for the fiscal year ended September 30, 2023, and the related notes to the financial 
statements, which collectively comprise the District’s basic financial statements, and have issued our 
report thereon dated May 9, 2024.  

Report on Internal Control Over Financial Reporting  

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District’s internal control 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified.   

Report on Compliance and Other Matters  

As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.   
 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 

May 9, 2024 
  

r ..,_
 t 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE  
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY  
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
To the Board of Supervisors  
Hamal Community Development District 
Palm Beach County, Florida  
 
We have examined Hamal Community Development District, Palm Beach County, Florida’s (“District”) 
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 
10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30, 
2023. Management is responsible for District’s compliance with those requirements. Our responsibility is 
to express an opinion on District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether the District complied, in all material respects, 
with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves 
performing procedures to obtain evidence about whether the District complied with the specified 
requirements. The nature, timing, and extent of the procedures selected depend on our judgment, 
including an assessment of the risks of material noncompliance, whether due to fraud or error. We 
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our 
opinion. Our examination does not provide a legal determination on the District’s compliance with 
specified requirements.     
 
We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the examination engagement. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2023. 
 
This report is intended solely for the information and use of the Legislative Auditing Committee, members 
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
management, and the Board of Supervisors of Hamal Community Development District, Palm Beach 
County, Florida and is not intended to be and should not be used by anyone other than these specified 
parties.    
 

May 9, 2024 
 
 
 

  

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 



951 Yamato Road  Suite 280
Boca Raton, Florida   33431 

   (561) 994-9299  (800) 299-4728 
   Fax (561) 994-5823 
   www.graucpa.com 
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MANAGEMENT LETTER PURSUANT TO THE RULES OF 
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA 

 
To the Board of Supervisors 
Hamal Community Development District 
Palm Beach County, Florida 
 
Report on the Financial Statements 

We have audited the accompanying basic financial statements of Hamal Community Development District 
("District") as of and for the fiscal year ended September 30, 2023, and have issued our report thereon 
dated May 9, 2024. 
 
Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; Government Auditing Standards, issued by the Comptroller General of the United States; and 
Chapter 10.550, Rules of the Florida Auditor General.  Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. 
 
Other Reporting Requirements     

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in 
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements 
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are 
dated May 9, 2024 should be considered in conjunction with this management letter.   
 
Purpose of this Letter 

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General for the State of Florida.  Accordingly, in connection with our audit of the financial 
statements of the District, as described in the first paragraph, we report the following: 
 
I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
III. Compliance with the Provisions of the Auditor General of the State of Florida. 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors 
of Hamal Community Development District, Palm Beach County, Florida and is not intended to be and 
should not be used by anyone other than these specified parties.   
 
We wish to thank Hamal Community Development District, Palm Beach County, Florida and the 
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future 
engagements, and the courtesies extended to us. 

 

May 9, 2024 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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REPORT TO MANAGEMENT
 
 
I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS  
 
 None 
 
II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS  
  

None 
 
III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF 

FLORIDA 
 

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, 
the management letter shall include, but not be limited to the following: 
 
1. A statement as to whether or not corrective actions have been taken to address findings 

and recommendations made in the preceding annual financial audit report.   

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2022. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2023. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2023. 

4. The name or official title and legal authority of the District are disclosed in the notes to the 
financial statements. 

 
5. The District has not met one or more of the financial emergency conditions described in Section 

218.503(1), Florida Statutes.  
 

6. We applied financial condition assessment procedures and no deteriorating financial conditions 
were noted as of September 30, 2023. It is management’s responsibility to monitor financial 
condition, and our financial condition assessment was based in part on representations made by 
management and the review of financial information provided by same.  
 

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other 
Information section of the financial statements on page 23. 
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RESOLUTION 2024-06 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HAMAL 
COMMUNITY DEVELOPMENT DISTRICT HEREBY ACCEPTING THE 
AUDITED FINANCIAL REPORT FOR THE FISCAL YEAR ENDED 
SEPTEMBER 30, 2023 

 WHEREAS, the District’s Auditor, Grau & Associates, has heretofore prepared and 
submitted to the Board, for accepting, the District’s Audited Financial Report for Fiscal Year 2023;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE HAMAL COMMUNITY DEVELOPMENT DISTRICT; 

 1. The Audited Financial Report for Fiscal Year 2023, heretofore submitted to the 
Board, is hereby accepted for Fiscal Year 2023, for the period ending September 30, 2023; and   

 2. A verified copy of said Audited Financial Report for Fiscal Year 2023 shall be 
attached hereto as an exhibit to this Resolution, in the District’s “Official Record of Proceedings”. 

 PASSED AND ADOPTED this 8th day of July, 2024. 

ATTEST:  HAMAL COMMUNITY DEVELOPMENT  
DISTRICT 

         
Secretary/Assistant Secretary  Chair/Vice Chair, Board of Supervisors 



HAMAL 
COMMUNITY DEVELOPMENT DISTRICT 
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Mr. Bruce King

2024  Tree Trim Estimate

PO Box 213455, Royal Palm Beach, FL 33421

Phone: 561-714-4233/Email: admin@lightdesignfl.com/Web: www.lightdesignfl.com

3400 Celebration Blvd
West Palm Beach, FL  33411

RE: Hamal CDD

Description Qty Rate Price  Property Area

4/21/2024 Estimate #:  3824-TT

Our experienced tree trimmers know how to best trim your trees for the best Holiday lighting appearance.

2 $45.00 $90.00Triple Christmas Palm(s); based on 
number of trunks

A. Briar Bay (North Side)

2 $45.00 $90.00Triple Christmas Palm(s); based on 
number of trunks

A. Briar Bay (South Side)

5 $100.00 $500.00Coconut Palm(s)B. Hamilton Bay

4 $50.00 $200.00Double Christmas Palm(s); based on 
number of trunks.

B. Hamilton Bay

4 $75.00 $300.00Triple Alexander Palm(2)B. Hamilton Bay

I hereby accept and authorize the work set forth above or attached hereto:

Signed:____________________________________________________Date:__________________________________

_________________________________ Date: 4/21/2024

John Noll, Lighting by Design of Florida

John Noll

*Trees must be substantially pruned by September 1st. Failure to do so:

•  may delay your installation which could affect your turn on date

*Proposal valid for 30 days.

*Estimate includes removal/disposal of fronds/branches.

Estimate Total: $1,180.00

Trimming will be completed between April 1st and Installation of lights.

We will match other companies pricing when provided with a written estimate.

Holiday Trim included at install.

Page 1 of 2
•  will result in tree trimming charges based on the estimate above.
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• First Service Residential 

• GRS Management Associates 

• Seacrest Services 

• Castle Group 
 

• Campbell Property 
Management 

• Tallfield Management 

• United Community 
 

• Village of Wellington 

• Tradition CDD 

• City of Ft. Pierce 

Feel free to ask us for a reference for specific communities! 

2. Service 
We pride ourselves on servicing your holiday lights, when needed, within 48 hours but most often the 
next day! 

We have been told by Property Managers that there are several vendors in our area that will 
consistently underbid a job on price; are notorious for poor workmanship and don’t come and repair 
lights in a timely manner.  If you are looking for the cheapest vendor, you need to understand what it 
may “cost” you in terms of your residents’ satisfaction.   

3. Quality of Materials - Mini Lights 
We use commercial-grade lights. For our mini lights, we use commercial grade – “coaxial connect” 
lights vs. using lights with a traditional Edison plug. Our coaxial connect lights are a superior product as 
the lights screw together.  Screwing the lights set together prevents moisture from entering the plug – 
which means there is less chance of lights sets going out due to the GFI outlet sensing moisture in the 
line.  Bottom line is that our lights will remain lit more than other light sets. 
 

 

 

 

 

Edison Plug Coaxial Connect 

Phone: 561-714-4233/Email: john@lightdesignfl.com/

8254 Bama Lane, Unit 4, West Palm Beach, FL 33411

companies/municipalities that we work with are:
have a long history with Property Managers and Property Management Companies. Some of the major 
We have been in business 20 years! We don’t advertise or proactively seek business as we proudly 

1. Reputation

What makes Lighting by Design different?

decision.

communicate with us! If you have concerns over anything, please reach out before you make your final 
We have assembled some information should you be comparing our services with other vendors.  Please 

**INFORMATION TO KNOW WHEN COMPARING BIDS*

I' ================================== f l ighting 
~ by Design 
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Quality of Materials - C9 Bulbs 
We use C9 bulbs on our monument signs and rooflines.  Some competitors use a C7 bulb which is 
smaller, cheaper and provides a look that is not as bright or prominent as a C9 bulb.  We think C9 
provides a better look. 
 

C9 C7 

  
• Lumens: 25.3 
• Lens Height: 2 1/4", Total Height 3 1/4" 

• Lens Diameter: 1 1/8" 

• Lumens: 18.1 

• Lens Height: 1 5/8", Total Height 2 1/2" 

• Lens Diameter: 7/8" 

4. Comparing Light Sets 

When comparing prices, make sure you 

compare the number of lights sets being 

proposed on each tree and make sure the 

number of sets are close if not equal. We have 

seen some proposals that grossly 

underestimate the number of light sets needed 

to adequately light an object.  The underbidding 

of lights sets brings the price down and your 

residents will likely not like the way it looks. 

 

5. Tree Trimming is Important 

We offer tree trimming services to make sure that 

your tree is properly trimmed before installing the 

lights.  If not, you will see the lower fronds droop 

aka – “the umbrella effect”.  We would rather  

have a “firework effect”. Whether we do the 

trimming or you do the trimming, we make a lot 

of effort to make sure this is done before we 

install so that your lighting looks great!  
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6. Compare Spacing 

Light sets when wrapped on trunks can be wrapped with different spacing in between the wrap.  

Typically a 4” light is wrapped with 4” spacing and a 6” light is wrapped with 6” spacing.  The space in 

between can be increased.  To come in at a lower price, other vendors routinely increase the spacing in 

between the lights, which uses less lights and therefore, costs less.  The result is your tree has less 

lights overall and will not be as bright.  Make sure you take into consideration the spacing when 

comparing bids.  We can adjust the standard spacing upon your request. 

 
 

7. Lighting the Collar on a Royal Palms when you are also lighting fronds (applicable to some other types 
of palms such as Medjools, Christmas Palms, and Foxtails). 
There are 3 parts of a Royal Palm - the trunk (grey wood), the 
collar (sheath), and fronds. 
 
Take note of the proposal if the number of lights sets are lighting 
just the grey wood or also lighting the collar.  It will be cheaper if 
the company is not lighting the collar as you are using less lights. 
You may or may not like the look of the collar being left without 
lights as there will be a dark gap in between the grey wood and 
the fronds. 
 

8. If you choose to sign a contract with another vendor, do not sign 
a 3-year contract unless you are completely sure of the quality of 
their service.  It is best to sign for 1 year and see if you have a 
positive experience.  There is nothing worse than being locked in 
to a contract with a poor-quality vendor.   
Be careful as some vendors have a clause in the contract that states if you do not cancel by a certain 
time, the contract is automatically renewed! 
 

9. We are a family-owned business started by John Noll who retired from Palm Beach County as a 
Firefighter/Paramedic. He is one you can trust.  

 

16" J 9" I 12" 

\!lllb<iillll:l1 
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We hope you have found this information helpful in  making this decision for your community.  Call us anytime 

and we are happy to answer any questions you may have! Remember, communicate with us before you sign 

with another vendor and we will do our best to meet your needs! 

Thank you. 

The Lighting by Design team 

 

 



Proposal and Contract

2024 Holiday Lighting

PO Box 213455, Royal Palm Beach, FL  33421

Phone: 561-714-4233/Email: admin@lightdesignfl.com/Web: www.lightdesignfl.com

Kings Association Management, Inc.

April 21, 2024

Mr. Bruce King

Dear Mr. Bruce King and Board Members:

Thank you for the opportunity to propose Holiday Lighting Hamal CDD again this year.  We are happy to have 
you as a loyal customer since 2015. Due to increased demand, we are requesting that you return the signed 
contract no later than no later than June 1st in order to accommodate your requested turn on date for this 
holiday season.  If you are requesting changes, please reach out to us immediately to discuss.

•  Zoo Miami
•  Traditions (Pt. St. Lucie)
•  Tivoli Lakes
•  Harbourside Place (Jupiter)

Prices quoted below include the following:

•  Materials: Commercial-grade LED lighting & Decorations; cords, clips and timers used

•  Installation & Take Down 

•  Maintenance of the entire display. Repair or replace lights within 48 hours of notification

John Noll

President, Lighting by Design of Florida

561-714-4233

throughout the display

and many times the same day.

Lighting by Design has been serving customers in Palm Beach, Broward, and the surrounding counties for over 
21 years.  We pride ourselves in providing beautiful holiday lighting designs and outstanding customer service 
as evidenced by the fact that, on average, 95% of our customers renew with Lighting by Design every year.

3400 Celebration Blvd
West Palm Beach, FL  33411

Re: Hamal CDD

Thank you for your consideration and we look forward to creating an attractive entry, one that may bring a 
little cheerfulness to those as they cone home or receive visitors during the festive season.

A few communities that we light are listed below, and more are available upon request.  We are happy to 
provide you with contact information or feel free to reach out to them directly to secure a reference.

April 21, 2024 Page 1 of 5

/ Lighting 
~ by Design 



Lighting by Design Proposal/Contract Hamal CDD

A. Briar Bay (North Side) Color PriceTL QtyItem

1 Monument Sign

Install along top edge with 56 feet Warm White 56 $280.00ftC9 Bulb 
White Wire

2 Triple Christmas Palms (6 trunks)

Heavily spiral wrap trunks with 1 set per trunk Warm White 6 $153.00sets4" Screw 
Connect

Wrap fronds with 9 sets per tree Green 18 $486.00sets4" Screw 
Connect

A. Briar Bay (South Side) Color PriceTL QtyItem

1 Monument Side

Install along top edge with 56 feet Warm White 56 $246.40ftC9 Bulb 
White Wire

2 Triple Christmas Palms (6 trunks)

Heavily spiral wrap trunks with 1 set per trunk Warm White 6 $153.00sets4" Screw 
Connect

Wrap fronds with 9 sets per tree Green 18 $486.00sets4" Screw 
Connect

April 21, 2024 Page 2 of 5



Lighting by Design Proposal/Contract Hamal CDD

B. Hamilton Bay Color PriceTL QtyItem

2 Monument Signs

Install along top edge 34 feet per sign Warm White 68 $340.00ftC9 Bulb 
White Wire

5 Coconut Palms (2 behind 1 sign, 3 behind the other)

Heavily spiral wrap trunks with 5 sets per tree Warm White 25 $625.00sets6" Screw 
Connect

Wrap fronds with 6 sets per tree Green 30 $840.00sets4" Screw 
Connect

4 Triple Alexander Palms ( 2 at each sign) (12 trunks)

Heavily spiral wrap trunks with 12 sets east sign 
area and 10 sets West sign area

Warm White 22 $561.00sets4" Screw 
Connect

Wrap fronds with 4 sets per tree Green 48 $1,296.00sets4" Screw 
Connect

4 Double Christmas Palms (2 at each sign) (8 trunks)

Heavily spiral wrap with 1 set per trunk Warm White 8 $204.00sets4" Screw 
Connect

Wrap fronds with 3 sets per tree Green 24 $648.00sets4" Screw 
Connect

Total $6,318

The Pictures above are for visual purposes only.

Proposal valid for 30 days.

April 21, 2024 Page 3 of 5



Lighting by Design Proposal/Contract Hamal CDD

2024 Turn On Date (unless otherwise specified):  11/20/2024 (based on 2023 Turn On Date)          ___________________

$6,318

Option A.  1 Year Contract. Deposit of 50% due upon contract signing.  Balance is due upon completion of installation.

$5,687

$5,687

$5,687

I hereby accept and authorize the work set forth above or attached hereto:

Signed:____________________________________________________Date:__________________________________

_________________________________ Date: 4/21/2024

John Noll, Lighting by Design of Florida

The Pictures above are for visual purposes only.

John Noll

Signed contract due: no later than June 1st in order to accommodate your turn on date.

PLEASE COMPLETELY FILL OUT THIS PAGE

2024

*Plus tree trimming if necessary

Option B.  3 Year Contract includes a 10% discount per year. Deposit of 50% due upon contract signing.  Balance is due 
upon completion of installation.

2024

2025

2026

*Plus tree trimming if necessary

I hereby accept and authorize the work set forth above or attached hereto:

Signed:____________________________________________________Date:__________________________________

*Trees must be substantially pruned by September 1st. Failure to do so:

•  may delay your installation which could affect your turn on date

•  will result in additional tree trimming charges that will be billed separately

Turn Off Date Range between _______________ and _______________.  Lights remaining on after 1/31 will required an 
Extended or Annual Use Contract in place.

Timer Settings (if applicable) On 5:00 pm Off 2:00 am (unless otherwise specified).

Please specify if other: __________________to___________________

Gate Code (if applicable) or contact at property: ___________________________________________________

Not providing this could delay your installation and affect your turn on date.

Onsite contact/Holiday Lighting Liaison: (Name and Phone)

Discounts Applied                                                              

Multi-Year Discount 10%

April 21, 2024 Page 4 of 5
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Lighting by Design Proposal/Contract Hamal CDD

ADDITIONAL INFORMATION

Termination of Contract

If customer terminates a multi-year contract prior to completion of term, all discounts taken in each of the years that 
holiday lighting was installed, will be returned to Lighting by Design as liquidated damages.  Cancellation must occur in 
writing no later than January 31st of the current year.  If written cancellation is not received, the customer will also be 
responsible for prior year’s discounts and the full contract amount in the current year.

Installation of Lights

Maintenance of Materials

Installation dates are booked upon receiving your signed contract and 50% deposit.  Installation can occur any time after 
September 1st.

Lighting by Design owns all materials.  We will repair and/or replace any materials that malfunction from November 1st 
through January 31st with the exceptions noted below.  Any lights left up after January 31st will incur additional charges.

Lighting repairs needed, beyond the control of Lighting by Design, i.e., ‘acts of nature’, electrical outages, vandalism, theft, 
damage from lawn maintenance equipment, electrical surges, not pruned palm fronds, etc. will be charged hourly and 
invoiced separately.

Maintenance

Lighting by Design understands that your holiday lighting is lit for a limited amount of time and that you want service issues 
to be addressed as quickly as possible. We have taken several steps to help minimize service issues, however, if service is 
required, please EMAIL admin@lightdesignfl.com so that we can address your needs as quickly as possible. Emailing is the 
most efficient way to report your repair.

Tree and Hedge Trimming

To ensure that your holiday lighting and decorations are installed properly, your trees must be substantially pruned by 
September 1st.  Failure to do so will result in pruning charges.

GFCI (Ground Fault Circuit Interrupter)

Customers are responsible for resetting GFI's.  When your holiday lights or outlets get wet from rain or sprinkler systems 
while they are on, your GFI will trip. There is no way to avoid this. Please have your sprinkler times changed to a time 
when your holiday lighting is off.  To reset your GFI outlet simply depress the red reset button. This can only be done 
when lights and outlets are dry and power to the outlet is on. Lighting by Design is not responsible for resetting the GFCI 
outlets and may result in additional charges.

Photos

Lighting by Design reserves the rights to use pictures of the customer lights and décor in promotional material.

Hold Harmless

Lighting by Design takes the utmost care and precaution to protect your premises and property.  Customer hereby 
authorizes Lighting by Design to install and take down all materials on said property as provided herein.  Customer agrees 
to defend, hold harmless and indemnify Lighting by Design from and against all claims, liabilities to any third parties for 
injury, death or damage to person, property, trespass, and all other damage or loss arriving out of the installation and/or 
takedown or location of materials, unless such damage or loss is a result of the gross negligence of Lighting by Design.

April 21, 2024 Page 5 of 5



Tree Trimming and the Effect on Your Holiday Lighting 
(Attn: Property Managers - Print in Color for Board presentation) 

 

www.lightdesignfl.com 

Properly trimmed trees 
before installation: 
• impacts how your 

tree will look when 
lit 

• will minimize 
outages due to 
falling fronds and 
falling sheaths  

 
Most trees trimmed in 
the summer (high 
growing season) for 
Hurricane Season will 
need an additional trim 
for the holidays. 

  

Palm Trimmed Properly 

 

Not trimmed 
“umbrella effect” 

 
Sylvester Palm Not Trimmed 

 

Sylvester Not Trimmed. Look at dark spot; 
lights cannot be installed properly due to the 

density of fronds with thorns which is an   
installer hazard. 

 

Sylvester Trimmed 

 

/ Lighting 
~ / byDesign 

Trees should be 
trimmed below 

10 and 2 o'clock 



Tree Trimming and the Effect on Your Holiday Lighting 
(Attn: Property Managers - Print in Color for Board presentation) 

 

www.lightdesignfl.com 

 

Royal Palm Not Trimmed 

 

Royal Palms Trimmed (Sheaths Removed) 

 

Royal Palm Trimmed –
Warm White

 

Royal Palm Not 
Trimmed–Warm White 

 
Oak Tree Not Trimmed 

 
 

Oak Tree Trimmed 

 

Oak Tree – Pure White 

 

 

/ Lighting 
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1st Time Reserve Study Proposal 

Hamal Community	 Development 
District 

3400 Celebration Boulevard 
West Palm Beach, FL 33411 

April 10, 2024 
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Introduction 
April 10, 2024 

Board of Directors 
Hamal Community Development District 
3400 Celebration Boulevard 
West Palm Beach, FL 33411 

Dear Boardmembers: 

For over twenty-five years, Dreux Isaac & Associates has been serving community associations, 
businesses, private clubs and non-profit organizations throughout Florida and the Southeast 
United States by performing reserve studies, insurance appraisals and turnover reports. We 
started with one client and have grown to thousands by providing our customers with a quality 
product and excellent customer support, all at a fair price. With each report you will receive: 

Experience - We have inspected and prepared thousands of reserve studies and insurance 
appraisals for all sizes and types of communities, located in large cities, small towns, resort 
areas and remote islands. 

Training - All technical work is performed by professionals with degrees in engineering or 
architecture. 

Accuracy - All our reports are based on local data and conditions which we continuously 
monitor. 

Understandability - We’re numbers people, but many who read and use our reports are not. 
So we summarize the data and present it to you in a way that is clear and logical. 

Compliance - The reports we prepare will comply with all governing regulations for your 
association. 

Safety - We carry errors and omissions, liability and workers compensation insurance. 

Service – Email us or call us during business hours and talk to a real person! If by chance we 
miss your call, we’ll return it by the next business day. 

Sincerely, 

Dreux Isaac 
President 

Dreux Isaac & Associates, Inc. Page 3 



 
 

       
    

           
    

     

           
 

     
         
 

           
          

        
         

         
        
         

         
       

     
 

           
       

     
    

 
                 

          
       

          
         

      
 
             

           
           

         
       

          
 

 
              

         
           

      
 
           

        
          

         
             

 
 

         
       

        
           

        

Proposal 
DATE: 

CLIENT: 

PROPERTY: 

INTRODUCTION: 

SCOPE OF WORK: 

April 10, 2024 (To be done in 2025) 

Hamal Community Development District 
3400 Celebration Boulevard, West Palm Beach, FL 33411 

Hamal Community Development District 
3400 Celebration Boulevard, West Palm Beach, FL 33411 

Dreux Isaac & Associates, Inc. (“DIA”) will perform a 1st time reserve study of the 
property named in this agreement. The reserve study we prepare for each 
property will contain two methods for calculating reserve contributions. The first 
method, a straight-line component plan, includes a detailed categorized reserve 
component schedule which lists every reserve component, its’ current cost, life 
expectancies, accumulated cash balance, the unfunded balance and 
recommended contribution amount. The second method, a thirty-year cash flow 
plan, includes the same reserve component list, but calculates the reserve 
contribution based on combined reserve expenditures over a thirty-year period, 
factoring in interest and inflation. 

Each 1st time reserve study will contain a summary of findings and 
recommendations, the two methods of calculating reserve contributions 
previously described, supporting charts and graphs as well as property 
photographs and general reserve information. 

On-Site Survey – DIA will perform an on-site field survey of the property listed in 
this proposal. While on-site, we will meet with available personnel (manager, 
maintenance engineer, board/committee members, etc.) to discuss specific 
reserve concerns. We will then identify the reserve components and collect 
specific information on each including age, history, quantity, and condition. 
Photographs and measurements will be taken as needed. 

Physical Analysis – DIA will research relevant background information on the 
property, review past reserve related work and, if necessary, contact those 
involved. We will also investigate any reserve requirements. A takeoff of 
information will be performed from available construction drawings. Current 
repair and/or replacement costs for each reserve component will be estimated. 
Useful and remaining life expectancies for each reserve component will then be 
projected. 

Financial Analysis – DIA will collect and review certain financial data, including 
reserve budget contributions and year end balances will be calculated. Reserve 
funding projections will be made. A final review and analysis will conclude with 
completion of the report findings and recommendations. 

Report Preparation – The reserve study DIA will prepare for you will include a 
summary of recommendations and findings, a reserve component schedule, a 
straight-line funding plan, a 30-year cash flow funding plan, supporting charts, 
and property photographs. Once a final review is completed, an electronic PDF 
copy of the report will be sent to you. Unless requested no hard copies will be 
provided. 

Florida Condo Reserve Requirements – This agreement is for preparing a 
reserve study and will comply with all regulatory requirements currently in effect. 
It will not comply with Florida’s new condominium structural integrity reserve 
study and reserve requirements signed into law on May 26, 2022. These 
requirements do not go into effect until December 31, 2024. 

Dreux Isaac & Associates, Inc. Page 4 



 
 

       
 

             

          

            

           

            

            

             

     

 
                    

                
       

                  

         

      

 

                

             

            

 

               

          

           

        

                

 

 
            

 

     

          

 

 
    
             
            
          
 

      
    
 
 
            
          
 
 
 
    
           

Proposal 

UPDATE OPTION: Once DIA has completed your 1st time reserve study report you will have the 

open-ended option of requesting future reserve study updates. In each update, 

any reserve related changes made to property since the time the last study was 

prepared will be reviewed. All reserve component costs, and life expectancies 

will be updated using the latest available data. Current financial information will 

be added, and a new analysis will be performed. These updates can be prepared 

with or without a site visit, depending on the amount of time that has passed 

since the last site visit. 

FEES: 1st time reserve study: $19,600.00 Year 1 update, no site visit : $4,900.00 
*ANY ALTERNATE SCHEDULES OR SCENARIOS IS AN ADDITIONAL COST BASED ON SCOPE OF 

WORK. 
The year 1 update is an open option for the client, and shown for information 

purposes only. Acceptance of this agreement does not include acceptance of 

the year 1 update. 

PAYMENT: The 1st time reserve study fee is due as follows: 50% is due upon completion of 

the on-site survey portion of the work. The remaining 50% balance is due upon 

receipt of the draft study. After 30 days payment will be past due. 

REVISIONS: Within 30 days of receiving your reserve study draft, you can request one set of 

changes and one revised reserve study draft be prepared at no additional 

charge. After 30 days the reserve study draft will become the final unless an 

extension has been agreed upon. Changes after 30 days, or after completing the 

first revision can be made, but there will be an additional fee for each set of 

changes requested. 

TIME FRAME: 2nd Quarter of 2025. (Estimated as of this proposal date) 

ACCEPTED: Dreux Isaac & Associates, Inc. 

10151 University Blvd., Suite 323, Orlando, FL 32817 

April 10, 2024 

Dreux Isaac, President Date 

Hamal Community Development District 

Authorized Signature Date 

Name (Please Print) Position/Title 

Dreux Isaac & Associates, Inc. Page 5 
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Company Facts & References 

Established: 1989 

Experience: Over 30 years of performing reserve studies, insurance appraisals and 

turnover reports 

Over 1,800 clients throughout the United States 

Over 6,000 reports prepared 

Qualifications: Certified Construction Inspectors (CCI) 

Certified Construction Consultants (CCC) 

Certified Marshall & Swift Appraisers 

Protection: Workers comp, Liability and E&O insurance coverage 

Affiliations: Community Association Institute Business Member (CAI) 

Space Coast Communities Association (SCCA) 

Website: www.dia-corp.com 

Address: 10151 University Boulevard, Suite 323 

Orlando, FL 32817 

Phone: (800) 866-9876 (407) 695-5226 (407) 695-3865 Fax 

References 

Fleming Island Plantation CDD 2300 Town Center Boulevard Fleming Island FL 

St. Johns Forest CDD St. Johns Forest Boulevard Jacksonville FL 

Arlington Ridge CDD 4463 Arlington Ridge Boulevard Leesburg FL 

Miromar Lakes CDD Miromar Lakes Parkway Miromar Lakes FL 

Wentworth Estates CDD Treviso Bay Boulevard Naples FL 

Grand Haven CDD 2 North Village Parkway Palm Coast FL 

Tradition Community CDD 10807 Southwest Tradition Square Port St. Lucie FL 

Turnbull Creek CDD 101 East Positano Avenue St. Augustine FL 

Durbin Crossing CDD 145 South Durbin Parkway St. Johns FL 

Julington Creek Plantation CDD 950 Davis Pond St. Johns FL 

Dreux Isaac & Associates, Inc. Page 6 
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Key Personnel Backgrounds 
Dreux Isaac 
President 

Dreux Isaac is the president, founder, and owner of Dreux Isaac & Associates, 
Inc., a company that specializes in capital reserve planning and insurance value 
appraising. Dreux has over 28 years of experience in the construction industry 
as an architect, insurance appraiser and capital reserve analyst. 

In addition to performing thousands of reserve studies and insurance appraisals, over the past 
25 years Dreux has been a speaker at numerous seminars, continuing education courses, and 
various organization meetings involved in the resort and community association industry, as well 
as a guest on local TV shows in Sarasota and Ft. Myers, Florida. He is current President of 
Talman Homeowners Association and was past president at Eagles Point Homeowners 
Association where he previously lived. 

Dreux has a Bachelor of Architecture degree from Louisiana State University (LSU) and is a 
member of the Community Association Institute (CAI), Association of Construction Inspectors 
and is a Certified Construction Inspector (CCI), a Certified Construction Consultant (CCC). 
Dreux has also been a member of the American Association of Cost Engineers (AACE), the 
American Society of Appraisers (ASA), Jaycees International, the Foundation for Architectural 
Education at Louisiana State University. 

Dreux was born and raised in New Orleans, Louisiana, but moved to Florida in 1986. He 
currently lives in Winter Park, FL with his wife Donna and their three boys; Dylan, Derek, and 
Dalas. 

DJ Muehlstedt 
Staff Engineer 

DJ Muehlstedt was hired in 2005 and since then has performed hundreds of 
reserve studies and insurance appraisals for condominium, timeshares, 
homeowners associations, golf and country clubs, commercial and religious 
properties throughout Florida, the Eastern United States and the Bahamas. 

Originally from Iowa, DJ holds a Bachelor of Science degree in Civil Engineering from the 
University of Iowa. Before joining Dreux Isaac & Associates, DJ worked as a civil engineer 
performing commercial and residential property inspections for firms in Denver, Colorado and 
Lakeland, Florida. 
DJ is a member of the Association of Construction Inspectors and is a Certified Construction 
Inspector (CCI), a Certified Construction Consultant (CCC), and a Certified Marshall & Swift 
Appraiser. 
DJ currently resides in Orlando with his wife Marie and their daughter Olivia. 

Dreux Isaac & Associates, Inc. Page 7 



       

 

       
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
   

     
 

 
   

 
 

 
       

   
 

   

    

  
   

 
 

   
 

 
 

       
           

  
 

   

      
     

   
 

 
   

  
 

 
        

         
   

 
   

Featured Large Scale Clients (1000 or more units) 

The Country Club at Mirasol Community
11300 Mirasol Boulevard 
Palm Beach Gardens, FL 33418 
http://www.mirasolcc.com/ 

Alison Peters, Property Manager 
(561) 626-8283 
mirasol@langmanagement.com 

Homeowner association, 1170 units, gated community, 
private roads, dock 

Services provided: reserve studies 

Gleneagles Country Club, Inc.
7667 Victory Lane 
Delray Beach, FL 33446 
www.gleneagles.cc 

Michael Eustace, Property Manager 
(561) 637-1214 
meustace@gleneagles.cc 

Private country club community, 1082 homes, gated, 2-
18 hole golf courses, 65,000 sq ft clubhouse, 8 pools, 21 
har-tru courts 

Services provided: reserve studies 

Wycliffe Golf and Country Club, Inc.
4650 Wycliffe Country Club Boulevard 
Wellington, FL 33449 
www.wycliffecc.com 

Alex Jewell, Director of Finance 
(561) 964-9200 x107 
a.jewell@wycliffecc.com 

Private club and community, 1045 homes, 2-18 hole 
golf courses, 71,000 sq ft clubhouse, 16 hard-tru 
tennis courts, pool facility 

Services provided: reserve studies 

Dreux Isaac & Associates, Inc. Page 8 
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Large Scale Clients (1000 or more units) 

No Name Address 

1 Bonita Bay Community 3531 Bonita Bay Blvd, Bonita Springs, FL 34134 

2 Delray Villas Recreation Association 13773 Circular Drive, Delray Beach, FL 33484 

3 Durbin Crossing CDD 145 South Durbin Parkway, St. Johns, FL 32259 

4 Forest Ridge Master HOA Pine Isles Road, Davie, FL 33328 

5 Glen Eagle Golf & Country Club 1403 Glen Eagle Blvd., Naples, FL 34104 

6 Gleneagles Country Club 7667 Victory Lane, Delray Beach, FL 33446 

7 Highlands HOA 2200 Shepard Road, Winter Springs, FL 32708 

8 Lexington Community Association 16257 Willowcrest Way, Ft. Myers, FL 33908 

9 Mirasol Master Maintenance Association 11600 Mirasol Way, Palm Beach Gardens, FL 33418 

10 Moors Master Maintenance Association 17321 NW 66th Court, Miami, FL 33015 

11 Ocean Hammock POA Hammock Dunes Parkway, Palm Coast, FL 32137 

12 Pelican Bay Homeowners 101 Sea Hawk Drive, Daytona Beach, FL 32119 

13 Saint Johns Northwest Residential POA Royal Pines Parkway, St. Augustine, FL 32092 

14 Saint Johns Six Mile Creek North POA Registry Blvd., St. Augustine, FL 32092 

15 Spruce Creek POA 212-1 Cessna Blvd., Port Orange, FL 32128 

16 Sunset Lakes Master 18600 Sunrise Avenue, Miramar, FL 33029 

17 Sutton Lakes Owners Association Sutton Lakes Blvd., Jacksonville, FL 32246 

18 The Country Club at Mirasol Community 11300 Mirasol Blvd., Palm Beach Gardens, FL 33418 

19 The Great Outdoors 100 Plantation Drive, Titusville, FL 32780 

20 The Landings Yacht, Golf & Tennis Club 4420 Flagship Drive, Ft. Myers, FL 33919 

21 The Ridges Maintenance Association South Post & Bonaventure, Weston, FL 33326 

22 University Park Community 7671 Park Blvd., University Park, FL 34201 

23 Ventura Country Club Community HOA 3333 Woodgate Blvd., Orlando, FL 32822 

24 Victoria Gardens HOA 1431 Orange Camp Road, DeLand, FL 32724 

25 Village Walk of Sarasota HOA 8109 Camminare Drive, Sarasota, FL 34238 

26 Vista Lakes Community 8841 Lee Vista Blvd., Orlando, FL 32829 

27 Waters Edge at Port Orange HOA Waters Edge Blvd., Port Orange, FL 32128 

28 Wycliffe Golf and Country Club 4650 Wycliffe Country Club Blvd, Wellington, FL 33449 

Dreux Isaac & Associates, Inc. Page 9 



   
 

       
    

 

  
    
    

      
    
     
   
    
    
   

        
    
    

    
     
     

     
   

   
     
       
       

   
      
     
      
      
     

     
         

       
     

    
       
    

     
     
    
   
     
    
      

  
      

       
      
     
        

        
         

      
   

      
     
      

     
   

     
    
        
       

    
     

  
    

     
     

      
     
     
    
    
     

   
    

       
     
     

     
    
    

   
       

   
   
     

     
    
       

       
       

    
      

    
      
        
      
    
    
      
      
       
      
      

    
      

    
     

     
     
     
    

       
       
     

  
    

        
    

    
       
    
      

        
   

       
      

     
      
     
      

   
     
       

     
     

     
     
     
      
     
     

    
      
     
     

     
   

         
       
      
        

        
       

    
      
     

    
         
         
     
    

    
     

     
      
      

        
        
     

     
     

        
       
       
        
       

    
     

  
   
      
     

      
     

     
     
     
   

    
      

       
    
     

      
     
       

     
    

     
      
    

    
    
    
     
    
    
      
      
      
       
   
       
       
      
        
     
         

Partial Client List 
Southeast Florida 
1000 Island Boulevard, Aventura 
1680 Michigan, Miami Beach 
18101 Collins Avenue, Sunny Isles Beach 
2080 Ocean Drive, Hallandale 
2800 Island Boulevard, Williams Island 
4000 Island, Aventura 
5000 Bayview, Fisher Island 
5100 Bayview, Fisher Island 
5600, Miami Beach 
70 Park Drive at Bal Harbour, Bal Harbour 
7400 Oceanside, Fisher Island 
7600 Oceanside, Fisher Island 
Acqualina, Sunny Isles 
Admiral Towers, Miami Beach 
Admirals Cove Master POA, Jupiter 
Alexandra Village, Boynton Beach 
Andalusia, Coral Gables 
Apogee, Miami Beach 
Atlantic Coral Harbor, Islamorada 
Atlantic II at the Point, Aventura 
Atlantic III at the Point, Aventura 
Avant Garde, Hallandale 
Bayside Village East, Fisher Island 
Bayside Village, Fisher Island 
Bayview No One, Fisher Island 
Bayview No Three, Fisher Island 
Bayview No Two, Fisher Island 
Beach Club Three, Hallandale 
Beach Beach Club Villas II, North Miami Beach 
Bel-Aire On The Ocean, Miami Beach 
Bellavista Village, Boynton Beach 
Biltmore II, Coral Gables 
Blue & Green Diamond Master, Miami Beach 
Blue Diamond, Miami Beach 
Boynton Lakes North, Boynton Beach 
Brickell Bay Club, Miami 
Brickell East, Miami 
Brickell Mar, Miami 
Brickell Place Phase II, Miami 
Brickell Town House, Miami 
Canada House Beach Club, Pompano Beach 
Carbonell, Miami 
Carrington at Coconut Creek, Coconut Creek 
City Place Tower, West Palm Beach 
Coastal Towers, Sunny Isles Beach 
Coconut Bay Resort, Ft Lauderdale 
Coconut Mallory Marina and Resort, Key West 
Continuum on South Beach Master, Miami Beach 
Continuum on South Beach South Tower, Miami Beach 
Coral Ridge Towers South, Ft Lauderdale 
Coronado , Aventura 
Country Walk Estate Homes, Miami 
Country Walk Master, Miami 
Country Walk Patio Homes, Miami 
Courts Brickell Key, Miami 
Courvoisier Courts, Miami 
Cypress Bend VII, Pompano Beach 
Cypress Head Club, Parkland 
Cypress Lake of Martin County, Palm City 
Cypress Lakes Master, West Palm Beach 
Diamante Village, Boynton Beach 
Emerald Pointe Community, Delray Beach 
Ensenada, Aventura 
Excellente Village, Boynton Beach 
Fairways at Mariner Sands, Stuart 
Finnish-American Rest Home, Lake Worth 
First Sunrise LC, West Palm Beach 
Forest Ridge Master, Davie 
Gables Point I, Miami 
Gables Point II, Miami 
Gables Point III, Miami 
Gables Point Reclands Master, Miami 

Galeria, Miami Beach 
Giardino Village, Boynton Beach 
Golden Lakes Village A, West Palm Beach 
Green Diamond, Miami Beach 
Grove Isle, Coconut Grove 
Grovenor House, Coconut Grove 
Gulfstream, Boynton Beach 
Hammocks Community, Miami 
Hamptons South, Aventura 
Harbor Club South Bldg No 1, Marathon 
Harborview, Fisher Island 
ICON, Miami Beach 
Illustre Village, Boynton Beach 
Imagination Farms Community, Davie 
Imperial at Brickell, Miami 
Jackson Tower Las Olas, Ft Lauderdale 
Jade Residences at Brickell Bay, Miami 
Jefferson Corners at Heritage Ridge, Stuart 
Kings Creek South, Miami 
Kings Point Imperial, Sunny Isles Beach 
La Tour, Miami Beach 
Lago Del Rey 2, Delray Beach 
Lago Del Rey Central Maint, Delray Beach 
Lago Del Reyminiuim 10, Delray Beach 
Lake Emerald, Oakland Park 
Lake Tower, Key Biscayne 
Lake Villa Three, Key Biscayne 
Lake Villa Two, Key Biscayne 
Lake Villa, Key Biscayne Lakeridge Townhomes, Miami 
Lakes of the Meadow Master, Miami 
Lakes of the Meadow Neighborhoods, Miami 
Las Salinas, Key West 
Le Club International, Ft Lauderdale 
LExcellence, Miami Beach 
LHermitage II, Ft Lauderdale 
Lucente Village, Boynton Beach 
Maison Grande, Miami Beach 
Majestic Isles, Boynton Beach 
Marbella of Miami, Miami 
Marina Village No Three, Fisher Island 
Marina Village No Two, Fisher Island 
Marina Village, Fisher Island 
MarinaBlue, Miami 
Mariner Village Gardens, Aventura 
Michael-Ann Russell Jewish Community Ctr, N Miami Bch 
Millennium, Sunny Isles Beach 
Mizner Court, Boca Raton 
Mizner Place at Weston Town Center, Weston 
Mizner Tower, Boca Raton 
Mizner Village Maintenance, Boca Raton 
Moorings at Lantana No Three, Lake Worth 
Moors Pointe, Miami 
Murano Grande at Portofino Master, Miami Beach 
Murano Grande at Portofino, Miami Beach 
Mystic Pointe Tower 300, Aventura 
Mystic Pointe Tower 500, Aventura 
Mystic Pointe Tower 600, Aventura 
Mystic Pointe Townhouses, North Miami Beach 
Neo Lofts, Miami 
Nola Lofts I, Ft Lauderdale 
North Tower at the Point, Aventura 
Northtree Community, Lake Worth 
Nuriver Landing, Ft Lauderdale 
Oasis Singer Island, Singer Island 
Ocean Club Community, Key Biscayne 
Ocean Club Jupiter, Jupiter 
Ocean Three, Sunny Isles Beach 
Ocean Trail No II, Jupiter 
Ocean Two, Sunny Isles Beach 
Oceania V, Sunny Isles 
Oceanside No Five, Fisher Island 
Oceanside No Four, Fisher Island 
Oceanside No Three, Fisher Island 

Oceanside No Two, Fisher Island 
Oceanside, Fisher Island 
Old Port Cove Lake Point Tower, N Palm Beach 
Old Port Cove Towers, North Palm Beach 
One Royal Palm Way, Palm Beach 
Palm Beach Shores Resort, Palm Beach Shores 
Palm-Aire Country Club No 6, Pompano Beach 
Palmetto Place at Mizner Park, Boca Raton 
Park Place, Pembroke Pines 
Pembroke Cove Apts, Pembroke Pines 
Pembroke Falls, Pembroke Pines 
Phoenix Towers, Singer Island 
Pipers Landing Garden Apts Area Nine, Palm City 
Pipers Landing Garden Apts Area Three, Palm City 
Pipers Landing POA, Palm City 
Pipers Landing, Palm City 
Plantation Beach Club, Stuart 
Platina Community Master, Boynton Beach 
Playa Del Sol, Ft Lauderdale 
Plaza Del Prado, North Miami Beach 
Plaza of Bal Harbour, Bal Harbour 
Poinciana Island Yacht and Racquet Club, Sunny Isles 
Porta Bella Yacht & Tennis Club, Boca Raton 
Porto Vita POA, Miami 
Portofino Tower, Miami Beach 
Portofino/South Pointe Master, Miami Beach 
Portsview at The Waterways Harbor Towers, Aventura 
Portsview at The Waterways Harborside, Aventura 
Portsview at The Waterways Master, Aventura 
Portsview at The Waterways Tower 1, Aventura 
Portsview at The Waterways Townhomes, Aventura 
Presidential Place, Boca Raton 
Puerta De Palmas, Coral Gables 
Quadomain, Hollywood 
Regent Park, Hollywood 
Resort Villa One, Key Biscayne 
Resort Villa, Key Biscayne 
Runaway Bay Apts, Ft Lauderdale 
Sandy Lane Master, Miami Beach 
Sea Air Towers, Hollywood 
SeaSide Residences, Key West 
Seaside Villas, Fisher Island 
Seaside, Fisher Island 
Sherwood Lakes, Lake Worth 
Shoma Homes Keys Gate, Homestead 
Silver Seas Beach Club, Ft Lauderdale 
Skyline on Brickell, Miami 
Snapper Creek Townhouse, Miami 
Snug Harbor Yacht Club, Stuart 
South Bay Club, Miami Beach 
South Pointe Towers I, Miami Beach 
Stratford Arms, Boca Raton 
Summerspell, Miramar Beach 
Summit Tower, Hollywood Beach 
Sunset Harbour North, Miami Beach 
Sunset Trace, Palm City 
Symphony Master, Ft Lauderdale 
The 2100, Palm Beach 
The 3560, Palm Beach 
The Admirals Walk, Boca Raton 
The Amethyst, Miami Beach 
The Beresford, Boca Raton 
The Carriage Club North, Miami Beach 
The Coconut Grove Bayshore, Coconut Grove 
The Courtyards at The Point, Aventura 
The Courtyards in Cityplace, West Palm Beach 
The Crossings, Miami 
The Emeraldbay at Key Colony, Key Biscayne 
The Floridian of Miami Beach, Miami Beach 
The Gables and Club, Coral Gables 
The Golf Village at Admirals Cove Master, Jupiter 
The Jockey Club Apt, Miami 
The Lands of The President Two, W Palm Beach 
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Partial Client List 
The Loxahatchee Club, Jupiter 
The Marina at the Bluffs, Jupiter 
The Metropolitan, Miami 
The Moors Master Maintenance, Miami 
The of Harbour Isles, North Palm Beach 
The Palm Yacht Beach Club, Lauderdale By The Sea 
The Palms 2100 Master, Ft Lauderdale 
The Palms 2100 Tower One, Ft Lauderdale 
The Palms 2100 Tower Two, Ft Lauderdale 
The Palms 2100 Townhouses, Ft Lauderdale 
The Palms of Islamorada, Islamorada 
The Parc, Aventura 
The Point of Aventura Maintenance, Aventura 
The Prado, West Palm Beach 
The Ridges Maintenance, Weston 
The Tides, Hollywood 
The Village of Stuart, Stuart 
The Waterfront on the Ocean, Juno Beach 
The Yacht Club at Portofino, Miami Beach 

The Yacht Club, Aventura 
Three Tequesta Point, Miami 
Tiffany Lakes, Mangonia Park 
Tivoli Trace, Deerfield Beach 
Toscano, Miami 
Town Park Village No 1, Miami 
Turnberry Ocean Colony S Twr, Sunny Isles Beach 
Turnberry on the Green, Aventura 
Tuscany No 6, Miramar 
Vacation Village at Bonaventure Master, Weston 
Vacation Village at Bonaventure, Weston 
Vacation Village at Weston, Weston 
Vacation Village Registration, Weston 
Venetia, Miami 
Venetian Palms, Miami 
Villa Regina, Miami 
Village Homes Maintenance, Miami 
Waterview, Aventura 
Willoughby Community, Stuart 
Willoughby Golf Club, Stuart 
Windchime Lakes, Boynton Beach 
Yorktown POA, Hobe Sound 

Southwest Florida 
Acadia II, Sun City Center 
Acadia, Sun City Center 
Admirals Bay, Ft Myers Beach 
Admiralty Point, Naples 
Aloha Kai, Sarasota 
Alta Mar, Ft Myers 
Amberwood Lake, Ft Myers 
Andover A of Kings Pointe, Sun City Center 
Andover B of Kings Point, Sun City Center 
Andover C, Sun City Center 
Andover D of Kings Point, Sun City Center 
Andover E of Kings Point, Sun City Center 
Andover F of Kings Point, Sun City Center 
Andover G, Sun City Center 
Andover H of Kings Point, Sun City Center 
Andover I of Kings Point, Sun City Center 
Anna Maria, Cape Coral 
Ariel, Ft Myers 
Avalon Bay, Ft Myers 
Bahia Del Sol, Ruskin 
Ballantrae, Sarasota 
Barefoot Pelican, Naples 
Bay Colony Community, Naples 
Bay Colony Golf Club, Naples 
Bay Colony Shores POA, Naples 

Bay Forest, Naples 
Bay Harbor Community, Bonita Springs 
Bay Harbor, Ft Myers 
Bay Hollow, Bradenton 
Bay Isles, Longboat Key 
Bay Plaza, Sarasota 
Bay Pointe at Bonita Bay, Bonita Springs 
Bay Village Club, Ft Myers Beach 
Bays Bluff, Sarasota 
Bayshore Regency, Tampa 
Bayshore, Cape Coral 
Bayshores of Vanderbilt Beach, Naples 
Bayview Homes I, Sarasota 
Baywood Colony Southwood Apts I, Sarasota 
Beach Terrace, Sarasota 
Beach View at Boca Bay, Boca Grande 
Beach Villas III, Captiva 
Beachway, Sarasota 
Bedford A, Sun City Center 
Bedford B, Sun City Center 
Bedford C, Sun City Center 
Bedford D, Sun City Center 
Bedford E, Sun City Center 
Bedford F, Sun City Center 
Bedford G, Sun City Center 
Bedford H, Sun City Center 
Bedford J, Sun City Center 
Beechwood Cove, Sarasota 
Bellavista at Gulf Harbour Yacht & Country Club, Ft Myers 
Bermuda Club, Ft Myers 
Bermuda Pointe, Bonita Springs 
Bird Bay Community, Venice 
Bird Bay Village Phase 1, Venice 
Bird Bay Village Phase 2, Venice 
Bird Bay Village Phase 4, Venice 
Bird Bay Village Phase 5, Venice 
Blackburn Harbor, Osprey 
Blind Pass, Sanibel 
Boathouse on Longboat, Longboat Key 
Boca Bay Master, Boca Grande 
Boca Bay Pass Club, Boca Grande 
Boca Grande Health Clinic Foundation, Boca Grande 
Boca Grande Health Clinic, Boca Grande 
Boca Grove, Bradenton 
Boca Vista at Burnt Store Lakes, Punta Gorda 
Bonita Beach Club, Bonita Springs 
Brandywine, Ft Myers 
Brenson Mar, Cape Coral 
Brookfield, Sun City Center 
Brookshire Village I, Ft Myers 
Brookshire Village II, Ft Myers 
Brookshire Village IV, Ft Myers 
Calais at Pelican Bay, Naples 
Caloosa Isles II, Ft Myers 
Cambridge A, Sun City Center 
Cambridge B, Sun City Center 
Cambridge C, Sun City Center 
Cambridge E, Sun City Center 
Cambridge F, Sun City Center 
Cambridge H, Sun City Center 
Cambridge I, Sun City Center 
Cambridge J, Sun City Center 
Cambridge K, Sun City Center 
Cambridge L, Sun City Center 
Cambridge M, Sun City Center 
Cane Palm Beach, Ft Myers Beach 
Canton Court D, Sun City Center 
Captains Bay North One, Ft Myers Beach 
Captains Bay North Two, Ft Myers Beach 

Captains Bay South, Ft Myers Beach 
Captains Harbour, Cape Coral 
Cardinal Cove, Ft Myers 
Carrington Place, Sarasota 
Casa Del Sol, Sarasota 
Casa Ybel Beach and Racquet Club Phase IJK, Sanibel 
Casa Ybel Resort Limited Partnership, Sanibel 
Casarina, Sarasota 
Castel Del Mare, Sarasota 
Cedar Hammock Golf & Country Club, Naples 
Chandlers Forde, Sarasota 
Chiltington Court, Naples 
Cinnamon Cove Terrace I, Ft Myers 
Cinnamon Cove Terrace III, Ft Myers 
Clipper Bay, Cape Coral 
Clipper Cove Village, Ft Myers 
Clipper Cove Village, Punta Gorda 
Club Brittany at Park Shore, Naples 
Club Harbour, Cape Coral 
Club Regency, Marco Island 
Cobblestone Court I, Naples 
Colonial Wests, Ft Myers 
Colony Bay One, Tampa 
Condo of Sand Cay, Longboat Key 
Coral Del Rio, Cape Coral 
Coreys Landing, Longboat Key 
Corinth, Sun City Center 
Corkscrew Woodlands, Estero 
Coronado, Ft Myers 
Country Pines of North Fort Myers, N Ft Myers 
Countryside Master, Naples 
Courtside Landings, Punta Gorda 
Courtyard Landings III, Punta Gorda 
Courtyard Landings, Punta Gorda 
Crescent Arms, Sarasota 
Crescent Beach, Marco Island 
Crescent Royale, Sarasota 
Crossings II at Bonita Bay, Bonita Springs 
Cypress Lake Country Club, Ft Myers 
Cypress Lake Estates, Ft Myers 
Cypress Lake Gardens, Ft Myers 
Deer Creek Community, Sarasota 
Devonshire, Sun City Center 
Dolphin Towers, Sarasota 
Dolphin Watch, Ft Myers Beach 
Dorchester A of Kings Point, Sun City Center 
Dorchester B of Kings Point, Sun City Center 

Dorchester C of Kings Point, Sun City Center 
Dorchester D of Kings Point, Sun City Center 
Eagle Creek Golf & Country Club, Naples 
Eagles Nest at Bonita Bay, Bonita Springs 
Eagles Nest, Marco Island 
Eagles Point at the Landings III, Sarasota 
Eden House, Ft Myers Beach 
Edinburgh, Sun City Center 
Egret Landing at Tampa Bay, San Antonio 
Egrets Landing at Bonita Bay, Bonita Springs 
Emerald Cove at Cape Coral Community, Cape Coral 
Emerald Pointe, Punta Gorda en Provence, Longboat Key 
Enclave at Palmira I, Bonita Springs 
Enclave Neighborhood, Bonita Springs 
Enclave of Naples, Naples 
Englewood Beach, Englewood 
Estero Bayside, Ft Myers Beach 
Estero Sands, Ft Myers Beach 
Fairbourne, Sun City Center 
Fairfield A, Sun City Center 
Fairfield B, Sun City Center 
Fairfield C, Sun City Center 
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Partial Client List 
Fairfield D, Sun City Center 
Fairfield E, Sun City Center 
Fairfield F, Sun City Center 
Fairfield G, Sun City Center 
Fairfield H, Sun City Center 
Fairway Bay Common Shared Facility, Longboat Key 
Fairway Bay I, Longboat Key 
Fairway Bay II, Longboat Key 
Fairway Bay III, Longboat Key 
Fairway Trace at Peridia II, Bradenton 
Fairway Villas Property, North Port 
Fairway Woods, Sarasota 
Falling Waters Master Rec Facilities, Naples 
Falling Waters Master, Naples 
First Lido, Sarasota 
First Presbyterian Church of Naples, Naples 
First United Methodist Church, Ft Myers 
Forest Glen Golf & Country Club Master, Naples 
Four Winds Marina North, Bokeelia 
Four Winds Marina, Bokeelia 
Foxfire Community, Naples 
Foxmoor, North Ft Myers 
Gateway Golf & Country Club, Ft Myers 
Glades Golf & Country Club, Naples 
Glades Golf and Country Club, Naples 
Gladiolus Gardens Rec and Maint, Ft Myers 
Gladiolus Gardens Section V, Ft Myers 
Gladiolus Gardens Section X, Ft Myers 
Gladiolus Gardens Section XI, Ft Myers 
Glen Eagle Golf & Country Club, Naples 
Glen Oaks Manor Home, Sarasota 
Gleneagles IV, Naples 
Gloucester A, Sun City Center 
Gloucester B, Sun City Center 
Gloucester C, Sun City Cetner 
Gloucester D, Sun City Center 
Gloucester E, Sun City Center 
Gloucester F, Sun City Center 
Gloucester G, Sun City Center 
Gloucester H, Sun City Center 
Gloucester J, Sun City Center 
Gloucester K, Sun City Center 
Gloucester L, Sun City Center 
Gloucester M, Sun City Center 
Gloucester N, Sun City Center 
Gloucester P, Sun City Center 
Gramercy, Naples 
Grand Bay/LBK Community, Longboat Key 
Grand Bay/LBK I, Longboat Key 
Grand Bay/LBK II, Longboat Key 
Grand Bay/LBK III, Longboat Key 
Grand Bay/LBK IV, Longboat Key 
Grand Bay/LBK V, Longboat Key 
Grand Bay/LBK VI, Longboat Key 
Grand Vista at Riverwood, Port Charlotte 
Grande Bay at Boca Bay, Boca Grande 

Grantham, Sun City Center 
Greenbriar VI at Bonita Bay, Bonita Springs 
Greengate Community, Ft Myers 
Greengate IV, Ft Myers 
Gulf Reflections, Ft Myers 
Gulf Sandss of Mansota Key, Englewood 
Hacienda de Ybor Apt Community, Tampa 
Hacienda Villas, Tampa 
Hamilton Club, Sarasota 
Hammock Isle at Bonita Bay, Bonita Springs 
Harbor Isles, Venice 
Harbor Place at Peppertree, Ft Myers 
Harborshore at Boca Bay, Boca Grande 

Harborside at Boca Bay, Boca Grande 
Harbortown, Ft Myers 
Harbour Court, Longboat Key 
Harbour Landings Estates, Cortez 
Harbour Landings, Ft Myers 
Harbour Links, Ft Myers 
Harbour Pointe, Ft Myers Beach 
Harbourtowne, Cape Coral 
Heather Ridge II of Brookshire, Ft Myers 
Heritage Oaks Golf & Country Club, Sarasota 
Heritage Palms Golf & Country Club, Ft Myers 
Hibiscus Pointe, Ft Myers Beach 
Hickory Shores, Bonita Beach 
Hidden Harbour One, Ft Myers 
High Point Country Club Group Eleven, Naples 
High Point Country Club Group Fourteen, Naples 
High Point Country Club Group One, Naples 
High Point Country Club Group Ten, Naples 
High Point Country Club Group Two, Naples 
High Point Country Club, Naples 
Highgate A, Sun City Center 
Highgate B, Sun City Center 
Highgate C, Sun City Center 
Highgate D, Sun City Center 
Highgate E, Sun City Center 
Highgate F, Sun City Center 
Highgate II, Sun City Center 
Highgate III, Sun City Center 
Highgate IV, Sun City Center 
Highland Woods Golf & Country Club, Bonita Springs 
Hudson Harbour, Sarasota 
Huntington at Sun City Center, Sun City Center 
Huron Cove, Marco Island 
Hurricane House, Sanibel 
Idlewood, Sun City Center 
Inn On The Beach, Longboat Key 
Insurance Service of Sarasota, Osprey 
Inverness at Sun City Center, Sun City Center 
Ironwood Business Park, Sarasota 
Island Beach, Ft Myers Beach 
Island Pines Recreation, Ft Myers Beach 
Island Reef, Ft Myers Beach 
Island Winds Bath and Racquet Club, Ft Myers Beach 
Jameson, Sun City Center 
Japanese Gardens, Venice 
Jetty Villas, Venice 
Kahlua, Ft Myers Beach 
Kelly Greens Community IV, Ft Myers 
Kelly Greens Single Family I, Ft Myers 
Kelly Greens Terrace V, Ft Myers 
Kelly Greens Verandas I, Ft Myers 
Kelly Greens Verandas II, Ft Myers 
Kelly Greens Verandas III, Ft Myers 
Kelly Greens Verandas IV, Ft Myers 
Kelly Greens Verandas V, Ft Myers 
Kelly Greens Verandas VI, Ft Myers 
Kelly Greens Verandas VII, Ft Myers 
Kensington, Sun City Center 
Key Harbour, Ft Myers 
Key Royal, Naples 
Kings Point, Sun City Center 
Kingsmere, Sarasota 
Kingston Arms, Sarasota 
Krain Residence, Longboat Key 
La Bellasara, Sarasota 
La Firenza, Longboat Key 
Lake Louise, Cape Coral 
Lake Pointe Apts Ltd, Tampa 
Lakebridge, Bradenton 

Lakemont Cove, Bonita Springs 
Lakeshore Village, Sarasota 
Lakeside Vista, Ft Myers 
LAmbiance at Longboat Key Club, Longboat Key 
Lancaster I, Sun City Center 
Lancaster II, Sun City Center 
Lancaster III, Sun City Center 
Lancaster IV, Sun City Center 
Laurel Villas, Venice 
Le Ciel Park Tower, Naples 
LElegance on Lido Beach, Sarasota 
Lido Beach Club, Sarasota 
Lido Towers, Sarasota 
Limetree Beach Resort, Sarasota 
Linkside Village I, Port Richey 
Little Hickory Bay, Bonita Springs 
Longboat Beachcomber, Longboat Key 
Longboat Terrace, Longboat Key 
Longboat Village, Ft Myers 
Longshore Lake Foundation, Naples 
Lovers Key Beach Club, Ft Myers Beach 
Lyndhurst, Sun City Center 
Manchester I, Sun City Center 
Manchester II, Sun City Center 
Manchester III, Sun City Center 
Manchester IV, Sun City Center 
Manhattan Palms, Tampa 
Mansion La Palma at Bay Colony, Naples 
Marina Bay, Longboat Key 
Marina Del Sol, Sarasota 
Marina North Shore, Punta Gorda 
Marina Terrace, Ft Myers 
Marina Village at Snug Harbor, Ft Myers Beach 
Marinatown Village A, Ft Myers 
Mariner Pointe, Sanibel 
Mariners Boathouse and Beach Resort, Ft Myers Beach 
Mariners Cove, Naples 
McGregor Woods, Ft Myers 
Meadowlake, Sarasota 
Merano at the Colony, Bonita Springs 
Meridian at the Oaks Preserve Commons, Osprey 
Meridian I at The Oaks Preserve, Osprey 
Meridian II at The Oaks Preserve, Osprey 
Meridian III at The Oaks Preserve, Osprey 
Meridian IV at The Oaks Preserve, Osprey 
Meridian V at The Oaks Preserve, Osprey 
Meridian VI at The Oaks Preserve, Osprey 
Midnight Cove II, Sarasota 
Midnight Cove, Sarasota 
Miromar Lakes Master, Estero 
Mission Lakes of Venice, Venice 
Mission Monterey, Ft Myers 
Mont Claire at Pelican Marsh, Naples 
Myerlee Manor, Ft Myers 
Nantucket I, Sun City Center 
Nantucket II, Sun City Center 
Nantucket III, Sun City Center 
Nantucket IV, Sun City Center 
Nantucket V, Sun City Center 
Naples Four Winds, Naples 
Naples Heritage Golf & Country Club, Naples 
Naples Lakes Country Club, Naples 
New Approach, Ft Myers 
North Bay, Boca Grande 
North Shore Place, North Ft Myers 
North Village, Boca Grande 
Office Buildings, LeHigh 
Old Bridge Village Co-op, North Ft Myers 
Orchid Beach Club Residences, Sarasota 
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Partial Client List 
Oxford I, Sun City Center 
Oxford II, Sun City Center 
Paddle Creek, Ft Myers 
Palm Avenue Baptist Tower, Tampa 
Palm Harbor Club at Bay Beach, Ft Myers Beach 
Palmetto Ridge at the Brooks, Bonita Springs 
Park Plaza, Naples 
Park Shore Resort, Naples 
Park View III, Cape Coral 
Pavese Garner Attorney at Law, Ft Myers 
Pavilion Club, Naples 
Pelican Bay Foundation, Naples 
Pelican Cove, Sarasota 
Pelican Marsh Golf Club, Naples 
Pelican Watch, Ft Myers Beach 
Peppertree Bay, Siesta Key 
Pine Grove, Ft Myers 
Pinebrook-Ironwood Recreation, Bradenton 
Pipers Grove, Naples 
Plantation Beach Club II, Captiva 
Plantation Beach Club III, Captiva 
Plantation Beach Club, Captiva 
Plantation Beach Club, Port Charlotte 
Plantation House, Captiva 
Plantation Village of Sanibel, Sanibel 
Pointe Estero, Ft Myers Beach 
Porta Vecchio at Mediterra Neighborhood, Naples 
Portobello, Longboat Key 
Ports of Iona, Ft Myers 
Portsmith, Sun City Center 
Princess Del Mar, Marco Island 
Princeton, Sun City Center 
Promenade, Longboat Key 
Prosperity Point Master, Punta Gorda 
Provincetown, Ft Myers 
Quail Creek Village Foundation, Naples 
Radison I, Sun City Center 
Radison II, Sun City Center 
Raintree Village No 4, Temple Terrace 
Raintree Village POA, Temple Terrace 
Reflection Lakes Master, Ft Myers 
Reflection Lakes Two, Ft Myers 
Regatta Pointe, Palmetto 
Regency House, Sarasota 
RHC Master, Valrico 
River View Villas, Cape Coral 
Rivers Edge 2, Ft Myers 
Rivers Edge 3, Ft Myers 
Riverside Yacht Club Estates, Ft Myers 
Riverwalk Cove, Ft Myers 
Riviera Club Village, Sarasota 
Riviera Club, Ft Myers Beach 
Rosewood at the Gardens, Sarasota 
Royal Beach Club, Ft Myers Beach 
Royal Vista, Cape Coral 
Royal Wood Master, Naples 
Ruby at Sunstone, Naples 
San Carlos Springs, Ft Myers 
San Marino Bays, Tampa 
Sanctuary I at Longboat Key Club, Longboat Key 
Sanctuary II at Longboat Key Club, Longboat Key 
Sanctuary III at Longboat Key Club, Longboat Key 
Sanctuary IV at Longboat Key Club, Longboat Key 
Sandalfoot, Sanibel 
Sandpiper Apts, Venice 
Sanibel Beach Club, Sanibel 
Sanibel Harbour Tower South, Ft Myers 
Sanibel Siesta Apt, Sanibel 
Sarabande, Sarasota 

Sarasota Harbor East Apts, Sarasota 
Saturnia Lakes, Naples 
Savannah at Turtle Rock, Sarasota 
Savannah Trace, Tampa 
Sea Isles of Bonita Beach, Bonita Springs 
Seagrove at Siesta Key, Siesta Key 
Seascape of Little Hickory Island, Bonita Springs 
Seawatch, Ft Myers Beach 
Senior Friendship Centers, Naples 
Senior Friendship Centers, Sarasota 
Senior Friendship Centers, Venice 
Serenade on Palmer Ranch, Sarasota 
Seven Lakes, Ft Myers 
Shorewood of Sanibel, Sanibel 
Siesta Towers, Sarasota 
Silver King, Boca Grande 
Silverleaf at Seven Oaks, Wesley Chapel 
Smugglers Cove, Ft Myers Beach 
Snug Harbor, Sanibel 
Solamar, Naples 
Somerset Cay, Sarasota 
South Bay at Boca Bay, Boca Grande 
South Gate Village Green Section Four, Sarasota 
South Pointe Villas Master, Ft Myers 
South Pointe Villas Phase II, Ft Myers 
South Pointe Villas Phase III, Ft Myers 
South Pointe Villas Phase IV, Ft Myers 
South Seas Club, Captiva 
Southampton I, Sun City Center 
Southampton II, Sun City Center 
Spanish Main Yacht Club, Longboat Key 
Spring Lake Community, Ft Myers 
Spring Lake II, Ft Myers 
Spring Lake, Ft Myers SRQ Park, Sarasota 
St Croix, Sanibel Island 
Steamboat Bend East, Ft Myers 
Stonebridge Country Club Community, Naples 
Stoneybrook Clubside South, Sarasota 
Stoneybrook Fairway Verandas I, Sarasota 
Stoneybrook Golf & Country Club, Sarasota 
Stoneybrook Greens Commons, Sarasota 
Stoneybrook Veranda Greens North I, Sarasota 
Stoneybrook Veranda Greens North II, Sarasota 
Stoneybrook Verandas I, Sarasota 
Strawberry Ridge, Valrico 
Summerlin Village, Ft Myers 
Sundial East, Sanibel 
Sundial of Sanibel, Sanibel 
Sunrise Bay Resort and Club, Marco Island 
Sunset Beach, Longboat Key Surfrider Beach Club, 
Sanibel Surfsong, Ft Myers Beach Surfwalk, Marco Island 
Tamarind Gulf and Bay, Englewood 
Tangerine Bay Club, Longboat Key 
TBM Properties & Smoot Properties, Ft Myers 
Terrace I at Lakeside Greens, Ft Myers 
Terrace II at Lakeside Greens, Ft Myers 
Terrace III at Lakeside Greens, Ft Myers 
Terraverde 1, Ft Myers 
Terraverde 2, Ft Myers 
Terraverde 3, Ft Myers 
Terraverde 4, Ft Myers Tessera, Sarasota 
The Alagon on Bayshore, Tampa 
The Bayou, Ana Maria 
The Beaches, Longboat Key 
The Boardwalk Caper III, Ft Myers Beach 
The Boardwalk Caper IV , Ft Myers Beach 
The Caper Beach Club, Ft Myers Beach 
The Castillian, Longboat Key 
The Club at Crystal Lake II, Ft Myers 

The Club at Crystal Lake III, Ft Myers 
The Club at Crystal Lake, Ft Myers 
The Club at Crystal Lake, Ft Myers 
The Club Pelican Bay, Naples 
The Cottages at South Seas Plantation, Captiva 
The Country Club of Naples, Naples 
The Embassy House, Sarasota 
The Enclave at Fiddlesticks Neighborhood, Ft Myers 
The Encore, Sarasota 
The Estates at Bay Colony Golf Club, Naples 
The Foundation of Pelican Marsh, Naples 
The Glasser-Schoenbaum Human Srvcs Ctr, Sarasota 
The Grande Riviera, Sarasota 
The Habitat, Marco Island 
The Hamptons at Bonita Bay, Bonita Springs 
The Harbour Club at Lighthouse Bay, Bonita Springs 
The Heron at the Sanctuary III, Sanibel 
The Isles of Caloosa, Ft Myers 
The Isles Recreation, Ft Myers 
The Knolls of Kings Point II, Sun City Center 
The Knolls of Kings Point III, Sun City Center 
The Knolls of Kings Point, Sun City Center 
The Landings Carriagehouse, Sarasota 
The Landings Racquet Club, Sarasota 
The Landings Yacht Golf and Tennis Club, Ft Myers 
The Landings, Sarasota 
The Miles Building, Ft Myers 
The Monaco Beach Club, Naples 
The Moorings at Edgewater, Bradenton 
The Moorings Country Club, Naples 
The Oaks Preserve Management, Osprey 
The Olde Hickory Golf & Country Club, Ft Myers 
The Olde Hickory Verandas Common, Ft Myers 
The Olde Hickory Verandas I, Ft Myers 
The Olde Hickory Verandas II, Ft Myers 
The Olde Hickory Verandas III, Ft Myers 
The Olde Hickory Villas, Ft Myers 

The Players Club, Longboat Key 
The Regency, Ft Myers 
The Sanctuary at Longboat Key Club, Longboat Key 
The Sand Caper, Ft Myers Beach 
The Sanibel Cottages, Sanibel 
The Shore, Longboat Key 
The Shores at Gulf Harbour III, Ft Myers 
The Somerset, Marco Island 
The Strand at Bay Colony, Naples 
The Sun Caper, Ft Myers Beach 
The Surf Club of Marco, Marco Island 
The Venice Golf & Country Club Master, Venice 
The Villas at Deer Creek, Sarasota 
The Villas at Pinebrook, Bradenton 
The Water Club, Longboat Key 
The Waterfront at Main Street, Bradenton 
The Waterfront, Bradenton 
The Waterway, Bradenton 
The Woods at Pinebrook, Bradenton 
Tortuga Beach Club, Sanibel 
Town & River Phase One, Ft Myers 
Tremont I, Sun City Center 
Tremont II, Sun City Center 
Tuckaweye, Bonita Springs 
Turtle Rock Community, Sarasota 
Tuscana, Sarasota 
Tuscany Bay POA, Gibsonton 
University Park Community, University Park 
Vanderbilt Beach & Harbour Club, Naples 
Vanderbilt Gulfside, Naples 
Vasari Country Club Master, Bonita Springs 
Veinte, Longboat Key 
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Partial Client List 
Venice Golf & Country Club, Venice 
Viking, Cape Coral 
Villa Capri, Ft Myers 
Villa Del Mar, Ft Myers Beach 
Villa Di Lancia, Longboat Key 
Villa La Palma, Naples 
Villa Palmeras at Prestancia, Sarasota 
Villa Serena, Riverview 
Village on Golden Pond at Breckenridge, Estero 
Village Walk, Sarasota 
Villas on Golden Beach, Venice 
Villeroy, Sun City Center 
Vistas on Beneva, Sarasota 
Vizcaya at Bay Colony, Naples 
Water Crest of Falling Waters, Naples 
Watercrest, Bradenton 
Wedgewood, Sanibel 
Whiskey Creek Village Green Section Eight, Ft Myers 
Whiskey Creek Village Green Section Fourteen, Ft Myers 
Whiskey Creek Village Green Section Ten, Ft Myers 
Whiskey Creek Village Green Section Two, Ft Myers 
Whispering Sands, Sarasota 
White Sands Club, Naples 
Wilderness Country Club, Naples 
Wilderness, Naples 
Wildewood Springs, Bradenton 
Winding Oaks, Longboat Key 
Windsong, Bonita Beach 
Woodside Village West, Sarasota 
Worthington, Sun City Center 
Wyldewood Lakes, Ft Myers 

Central Florida 
2100 Towers, Cocoa Beach 
89 Oceanfront, Ormond Beach 
Alhambra at Poinciana, Kissimmee 
Alhambra Villas, Kissimmee 
Anthem Park, St Cloud 
Artesia Townhomes, Cape Canaveral 
Artesia, Cape Canaveral 
Artisan Club, Celebration 
Ashbury Park, Orlando 
Aspenwood at Grenelefe, Grenelefe 
Baldwin Park Commercial, Orlando 
Baldwin Park Commercial-NBD, Orlando 
Baldwin Park Commercial-Village Center, Orlando 
Baldwin Park Joint Committee, Orlando 
Baldwin Park Residential, Orlando 
Baldwin Park Residential-Cambridge, Orlando 
Baldwin Park Residential-Common, Orlando 
Baldwin Park Residential-ISSA 22, Orlando 
Baldwin Park Residential-ISSA 28, Orlando 
Baldwin Park Residential-Live/Work, Orlando 
Baldwin Park Residential-Recreation, Orlando 
Baldwin Park Residential-Rey City Homes 2, Orlando 
Baldwin Park Residential-Rey City Homes, Orlando 
Bali, Winter Garden 
Banana Bay, Cocoa Beach 
Beachwalker At Harbourside, South Pasadena 
Bear Creek Manufactured, Ormond Beach 
Bella Playa, Indian Shores 
Belleview Biltmore Villas Bayshore, Belleair 
Belleview Biltmore Villas Oak, Belleair 
Belleview Biltmore Villas South Garden, Belleair 
Bermuda Bay Beach, St Petersburg 
Bermuda Bay Club, Bradenton Beach 
Boca Ciega Residents, Largo 
Bouchelle Island I, New Smyrna Beach 
Breakaway Trails, Ormond Beach 

Bridgewater Neighborhood, Heathrow 
Briercliff Commons, Orlando 
Brookside Bluff, Zolfo Springs 
Bryans Spanish Cove, Orlando 
Cabana Club, Clearwater 
Cape Caribe, Cape Canaveral 
Carefree Country Club, Winter Haven 
Caya Costa Community, St Petersburg 
Centre Court Ridge, Reunion 
Chapman Lakes, Oviedo 
Chateaus at Magnolia Pointe, 
Clermont Ciega Cove, South Pasadena 
Clearwater Key, Clearwater 
Coconut Palms Beach Resort II, New Smyrna Beach 
Coconut Palms Beach Resort, New Symrna Beach 
Colony Surf, Clearwater 
Commodore Beach Club, Maderia Beach 
Coral Pointe at Harbourside, St Petersburg 
Corbett Development, Clearwater 
Cranes Roost, Altamonte Springs 
Crescent Beach Club Two 8-A LLC, Clearwater 
Cristal, Indian Harbour Beach 
Cross Creek of Ocoee, Ocoee 
Crystal Lake, Palm Harbor 
Curlew Landings South, Indian Rocks Beach 
Cypress Creek Village Unit Two, Orlando 
Cypress Creek Village, Orlando 
Cypress Lakes Assoc & Big Cypress Golf, Lakeland 
Daytona Beach Riverhouse, Daytona Beach 
Devon Green Neighborhood, Heathrow 
Dunedin Pines, Dunedin 
Edgewater Harbor, Indian Shores 
Eloise Pointe Estates, Winter Haven 
Emerald Seas, Cocoa Beach 
Fairway Village Residents, Largo 
Florencia, St Petersburg 
Forest Lakes of Cocoa, Cocoa 
Forest Lakes, Oldsmar 
Fountain Beach, Daytona Beach 
Fountain Parke at Lake Mary, Lake Mary 
Foxhaven Neighborhood, Orlando 
Georgetown East, Safety Harbor 
Georgian Inn Beach Club, Ormond Beach 
Golfside Villas, Winter Park 
Grand Lake Resort, Kissimmee 
Greenbriar at Tuscawilla, Winter Springs 
Greystone Town Homes, Sanford 
Gulf Gate, St Petersburg 
Hampton Hills Estates, Debary 
Harbor Pointe, Titusville 
Hawks Landing at Pelican Bay, Daytona Beach 
Heathrow Lakes Maintenance, Heathrow 
Heathrow Master, Heathrow 
Heathrow Woods, Heathrow 
Heritage Crossing, Reunion 
Heron Cove, Lake Mary 
Hidden Springs, Altamonte Springs 
Highlands of Innisbrook, Palm Harbor 
Home of Palm Hill, Largo 
Hunters Creek Community, Orlando 
Hunters Creek Town Center POA, Orlando 
Hunters Creek Tract 181, Orlando 
Hyde Park, Winter Garden 
Images, Kissimmee 
Indian River Club, Rockledge 
Island Oaks of Merritt Island, Merritt Island 
Island Pointe of Merritt Island, Merritt Island 
Islander Beach Club, New Smyrna Beach 
Jameson Place, Rockledge 

Jefferson Green at Anthem Park, St Cloud 
Joyce Ann Apts, Pinellas Park 
Kingstown Reef, Orlando 
Knights Landing Apts, Orlando 
Lake Griffin Harbor, Leesburg 
Lake Ridge Villas S at Fleming Island, Orange Park 
Lake Underhill Ltd, Orlando 
Lasereno, Largo 
Lauren Manor West, Saint Petersburg 
Lemon Tree, Orlando 
Lighthouse Shores Townhomes, Ponce Inlet 
LOVO, Kissimmee 
Madeira Place, Madeira Beach 
Madeira Villa North, Ormond Beach 
Mai Kai, Orlando 
Majestic Park Homes, Seminole 
Mandalay Beach Club, Clearwater 
Mariners Pass, St Petersburg 
Maverick, Ormond Beach 
Middlebrook Pines, Orlando 
Moontide, New Smyrna Beach 
Mt Olive Shores Lot of Polk County, Polk City 
Muirfield Village Neighborhood, Heathrow 
Normandy, Clearwater 
Oak Lake Park I & II, Clearwater 
Oaks Landing Ltd, Bartow Oakwater, Kissimmee 
Ocean Beach Club, New Symrna Beach 
Ocean Inlet Yacht Club, New Smyrna Beach 
Ocean Sands Beach Club, New Symrna Beach 
OceanQuest, Ponce Inlet 
Oceans Two, Daytona Beach Shores 
Oceanside Golf and Country Club, Ormond Beach 
Oleander Pointe, Cocoa 
One Kapok Terrace, Clearwater 
ORBIT, Kissimmee 
Osprey Pointe at Dolphin Cay, St Petersburg 
Palmas de Majorca, Cocoa Beach 
Park Lake Villas, Maitland 
Park Maitland Villas, Maitland 
Park West of Winter Park, Winter Park 
Parkshore Plaza, St Petersburg 
Parkway International, Kissimmee 
Pasadena Cove, South Pasadena 
Patriot Square, St Petersburg 
Pelican Bay Yacht Club Bldg A, Gulfport 
Pine Ridge at Lake Tarpon Village II, Tarpon Springs 
Plantation Bay Community, Ormond Beach 
Plantation Village I, Orlando 
Poinciana Golf Villas II, Kissimmee 
Pointe Alexis Recreation, Tarpon Springs 
Pointe West, New Port Richey 
Ponce de Leon Towers, New Smyrna Beach 
Princess, Madeira Beach 
Prospect Towers, Clearwater 
Punta Gorda Isles Section 22, Punta Gorda 
Ranger (Sailboat Key-Group III), South Pasadena 
Redington Towers No 1, Redington Shores 
Regency Green Neighborhood, Heathrow 
Reunion Grande, Reunion 
Riverside of DeBary, DeBary 
Riverside, Daytona Beach 
Riverwood Plantation, Port Orange 
Riverwoods, Titusville 
Royal Floridian Resort, Ormond Beach 
Royal Harbor POA, Tavares 
Ruby Lake, Winter Haven 
Salem Square, Palm Harbor 
Sand Dunes Oceanfront, Cape Canaveral 
Santa Maria, South Pasadena 
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Partial Client List 
Savannah Condominium, South Pasadena 
SC, Ponce Inlet 
Scottish Highlands, Leesburg 
Sea Havens, Daytona Beach 
Shores Sea Villas IV, New Symrna Beach 
Sea Villas, New Symrna Beach 
Seaport Master, Cape Canaveral 
Seaside at Belleair II, Belle Air 
Seminole Garden Apts, Sanford 
Seminole Hill Villas, Seminole 
Seminole Woods Community, Geneva 
Seven Eagles, Reunion 
Seville 7, Clearwater 
Sheoah Highlands, Winter Springs 
Shipwatch Seven, Largo 
Shorehom By The Sea, New Smyrna Beach 
Silver Lake Resort, Kissimmee 
Solana Lake, Cape Canaveral 
Solana On The River, Cape Canaveral 
Solana Shores, Cape Canaveral 
South Bay, Orlando 
Southpoint of Daytona, Ponce Inlet 
Springwood Village, Longwood 
Spruce Creek POA, Port Orange 
St Andrews, Oldsmar 
St Tropez IV, Clearwater 
Starlight Tower, St Petersburg Beach 
Stonebridge Commons Community, Orlando 
Stonebridge Maintenance, Heathrow 
Strathmore Gate East at Lake St George, Palm Harbor 
Sunisands Beach Club, New Symrna Beach 
Sunshine on Indian Shores, Indian Shores 
Sunshine Towers Apt Residences, Clearwater 
Terra, Kissimmee 
The Anchorage, Cocoa Beach 
The Ashley, Daytona Beach Shores 
The Bluffs, Sebring 
The Bordeaux, Ocoee 
The Cedar Island Club, New Smyrna Beach 
The Constellation, St Petersburg Beach 
The Courageous, St Petersburg Beach 
The Crescent Beach Club at Sand Key, Clearwater 
The Crescent Beach Club at Sand Key, Clearwater 
The Cypress Pointe Resort at Lake Buena Vista, Orlando 
The Cypress Pointe Resort II, Orlando 
The Enclave at Orlando, Orlando 
The Grand Coquina, Daytona Beach Shores 
The Grande Verandahs on the Bay, St Petersburg 
The Grande, Orlando 
The Great Outdoors, Titusville 
The Hamptons, Heathrow 
The Intrepid, St Petersburg Beach 
The Lakes Villas I, Clearwater 
The Mediterranean, Daytona Beach 
The Meridian, Cocoa Beach 
The Ocean Ritz of Daytona, Daytona Beach 
The Oceans Cloverleaf North, Daytona Beach Shores 
The of Eden Isle, St Petersburg 
The Peninsula, Daytona Beach Shores 
The Residences of Winter Park, Winter Park 
The Resort on Cocoa Beach, Cocoa Beach 
The Sherwin, Daytona Beach Shores 
The Springs Community, Longwood 
The Townhomes of Lake Seminole No 4, Seminole 
The Village at Melbourne, Melbourne 
The Villages of Seaport, Cape Canaveral 
The Villas at East Park, Orlando 
The Weatherly, St Petersburg Beach 
Thornton Park Central, Orlando 

Tidesfall, Ormond Beach 
Tortoise Island, Satellite Beach 
Traders Inn Beach Club, Ormond Beach 
Trails West, Deland 
Tropic Shores, Daytona Beach Shores 
Tropic Sun Towers, Ormond Beach 
Twenty One Riverside, Cocoa 
Ultimar Three, Clearwater 
Ultimar, Clearwater 
Vacation Village at Parkway, Kissimmee 
Vacation Villas at Fantasyworld Two, Kissimmee 
Vacation Villas at Fantasyworld, Kissimmee 
Venetian Bay Villages, Kissimmee 
Ventura Country Club Community, Orlando 
Ventura Village, Orlando 
Victoria Gardens, DeLand 
Victoria Park Community Council, DeLand 
Villa Villar, DeLand 
Village on the Green I, Clearwater 
Villas at Fortune Place, Kissimmee 
Vista Lakes Community, Orlando 
Vittoria, Treasure Island 
Waterford Lakes Community, Orlando 
Waterstreet at Celebration, Celebration 
Wekiva Village, Apopka 
Wesmere, Ocoee 
Westshore Place, Indian Shores 
Whitley Bay West, Cocoa 
Whitley Bay, Cocoa 
Wildwood Homes, Winter Springs 
Willowbrook Neighborhood, Heathrow 
Wimbledon Park No 1, Orlando 
Winding Wood IX, Clearwater 
Windrush Bay, Tarpon Springs 
Wintermere Harbor, Winter Garden 
Woodside Village, Clearwater 
Yacht & Tennis Club, St Pete Beach 
Yale Townhouse Apts, Orlando 
Yorkfield Square, DeLand 

Northeast Florida 
Aliki Gold Coast No One, Flagler Beach 
Amberwood at Fleming Island, Jacksonville 
Atlantic East, St Augustine 
Belleza at Ponte Vedra, Ponte Vedra Beach 
Brighton Park, Jacksonville 
Brightwater, Jacksonville 
Camachee Island 1, St Augustine 
Canopy Walk, Palm Coast 
Carrington Place at Fleming Island, St Augustine 
Cinnamon Beach at Ocean Hammock, Palm Coast 
Clearview Townhouses, Jacksonville 
Clifton Village, Jacksonville 
Colony Reef Club, St Augustine 
Crescent Beach Ocean House, St Augustine 
Cypress Bridge, Ponte Vedra Beach 
Cypress Trace Master, Jacksonville 
Deercreek Country Club, Jacksonville 
Deermeadows Baptist Church, Jacksonville 
Drayton Park, Jacksonville 
East Hampton, Jacksonville 
Fleming Island Plantation CDD, Orange Park 
Florida Club, St Augustine 
Golfview, Jacksonville 
Greenfield, Jacksonville 
Hammock Grove, Jacksonville 
Harbour Island at Marsh Landing, Ponte Vedra Beach 
Hawthorn, Jacksonville 

Horizons at Stonebridge Village I, Jacksonville 
Horizons at Stonebridge Village II, Jacksonville 
Horizons at Stonebridge Village III, Jacksonville 
Jacksonville Golf & Country Club, Jacksonville 
Jacksonville Golf & Country Club, Jacksonville 
Julington Creek Plantation POA, Jacksonville 
Kingston Dunes, St Augustine Beach 
Las Palmas on the Intracoastal, St Augustine 
Little Bay Harbor, Ponte Vedra Beach 
Magnolia Point Community, Green Cove Springs 
Mariners Watch, St Augustine 
Marsh Landing at Sawgrass I, Ponte Vedra Beach 
Marsh Landing at Sawgrass II, Ponte Vedra Beach 
Marsh Landing at Sawgrass III, Ponte Vedra Beach 
Marsh Landing at Sawgrass IV, Ponte Vedra Beach 
Marsh Landing at Sawgrass Master, Ponte Vedra Beach 
Marsh Landing at Sawgrass V, Ponte Vedra Beach 
Marsh Landing at Sawgrass VI, Ponte Vedra Beach 
Marsh Landing at Sawgrass VII, Ponte Vedra Beach 
Marsh Landing at Sawgrass VIII, Ponte Vedra Beach 
Merrill Pines, Jacksonville 
Miravista at Harbortown, Jacksonville 
Moultrie Trails, St Augustine 
Ocean Breeze (Ocean Beach Club II), Flagler Beach 
Ocean Gate Phase 1, St Augustine 
Ocean Hammock POA, Palm Coast 
Ocean Palms, St Augustine 
Ocean Village Club, St Augustine 
Ocean Villas, St Augustine Beach 
Old Ponte Vedra Beach, Ponte Vedra Beach 
Osprey Branch, Jacksonville 
Oxford Chase, Jacksonville 
Palm Coast Resort, Palm Coast 
Pelican Reef, St Augustine 
Pier Point South, St Augustine Beach 
Pottsburg Crossing, Jacksonville 
Quail Point I, Ponte Vedra Beach 
Queens Harbour Yacht & Country Club, Jacksonville 
Regency Wood, Jacksonville 
Royal Pines, St Augustine 
Saint Johns NW Commercial POA, St Augustine 
Saint Johns NW Master, St Augustine 
Saint Johns NW Residential POA, St Augustine 
Saint Johns SE Master, St Augustine 
Saint Johns-Six Mile Creek North POA, St Augustine 
Salt Creek, Ponte Vedra Beach 
Sawgrass Island, Ponta Vedra 
Sawgrass, Ponta Vedra Beach 
Sawmill Lakes Maintenance, Ponte Vedra Beach 
Sea Place I, St Augustine 
Sea Place III, St Augustine 
Sea Place Master, St Augustine 
Sea Winds, St Augustine 
Seagate North, St Augustine 
Seagate, St Augustine 
Seaquest, Jacksonville Beach 
Seascape, Jacksonville Beach 
Seaside at Anastasia, St Augustine Beach 
Sebastian Harbor Villas, St Augustine 
Six Thousand, Jacksonville 
Southern Grove, Jacksonville 
Southwood, St Augustine 
St Andrews Place, St Augustine 
St Augustine Beach and Tennis Club, St Augustine 
St Augustine Ocean & Racquet Club, St Augustine 
St Augustine Ocean Resort Co-op, St Augustine 
St Augustine Shores Service Corp, St Augustine 
Stonebridge Village Master, Jacksonville 
Summer Grove, Jacksonville 
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Partial Client List 
Summer Island, St Augustine 
Sweetwater by Del Webb Carriage Homes, Jacksonville 
Sweetwater by Del Webb Master, Jacksonville 
The Alexandria, Jacksonville 
The Amenities for the Residences, St Augustine 
The Barefoot Trace, St Augustine Beach 
The Conquistador Apts, St Augustine 
The Crossings at Cypress Trace, Jacksonville 
The Greens, St Augustine 
The Hampton Glen at Deerwood, Jacksonville 
The Landmark, Jacksonville Beach 
The Oakbridge, Ponte Vedra Beach 
The Ocean Villas at Serenata Bch, Ponte Vedra Beach 
The One Bedrooms at Hammock Beach, Palm Coast 
The Overlook at Baymeadows, Jacksonville 
The Palms at Marsh Landing, Jacksonville 
The Plantation, Ponte Vedra Beach 
The Preserve on Anastasia Island, St Augustine 
The Ravines Community, Middleburg 
The Reserve at Pointe Meadows, Jacksonville 
The Residences at World Golf Village, St Augustine 
The Residences II at World Golf Village, St Augustine 
The Sanctuary at Palm Coast, Palm Coast 
The Sawgrass Players Club, Ponte Vedra Beach 
The Seasons at Kensington, Jacksonville 
The Seasons at Mill Cove, Jacksonville 
The Woods Community, Jacksonville 
Timber Run, Jacksonville 
Turnberry, St Augustine 
Villa San Marco, St Augustine 
Villas at Marsh Landing, Jacksonville Beach 
Villas of Timberlin Parc, Jacksonville 
Vista Cove, St Augustine 
Vistas at Stonebridge Village I, Jacksonville 
Windjammer, St Augustine 
Wolf Creek, Jacksonville 
World Golf Village POA, St Augustine 

Florida Panhandle 
Association of Southbay by the Gulf, Destin 
Bayview Waters, Ft Walton Beach 
Beach Colony Resort, Navarre Beachcrest, Santa 
Rosa Beach 
Breakers East, Destin 
Capistrano, Panama City Beach 
Cassine Garden Townhomes, Seagrove Beach 
Compass Point at Watersound, WaterSound 
Compass Pointe II, WaterSound 
Crescent Keel, WaterSound 
Crystal Dunes, Destin 
Dolphin Point, Destin 
Eden III, Pensacola Eden, Pensacola 
Emerald Dunes, Destin 
Golf Villas at Regatta Bay, Destin 
Islander Beach Resort &, Ft Walton Beach 
Lands End of Perdido Key, Pensacola 
Largo Mar, Panama City Beach 
Marina Bay Resort, Ft Walton Beach 
Navarre Towers, Navarre 
Oceania, Destin 
Perdido Sun, Pensacola 
Sandpiper Cove, Destin 
Seascape Resorts, Destin 
Seminole Legends, Tallahassee 
Shipwatch, Pensacola 
Siesta Key Chapel, Sarasota 
Sugar Dunes, Navarre Beach 
The Crossings at Watersound, WaterSound 
The Palms at Seagrove, Seagrove Beach 

The Pearl, Navarre Beach 
The Summit, Panama City Beach 
Tivoli by the Sea II, Miramar Beach 
Tivoli by the Sea III, Miramar Beach 
Tivoli by the Sea, Miramar Beach 
WaterColor Community, Santa Rosa Beach 
WaterColor Gulfside Villas, Santa Rosa Beach 
WaterColor Private Residence Club, Santa Rosa Beach 
WaterColor Towncenter Community, Santa Rosa Beach 
WaterSound Beach Community, WaterSound 
WaterSound Beach Gatehouse, WaterSound 
Waterview Towers, Destin 

Out of State 
Commodore Horizontal Property Regime, Hilton Head, SC 
Cullasaja Club, Highlands, NC 
Cullasaja, Highlands, NC 
Laurel Point, Gatlinburg, TN 
Ocean Cove Resort at Palmetto Dunes, Hilton Head, SC 
Ocean Palms, Hilton Head Island, SC 
Southwind at Shipyard, Hilton Head, SC 
Southwind II at Shipyard, Hilton Head, SC 
Spinnaker at Shipyard, Hilton Head, SC 
Sunrise Ridge, Pigeon Forge, TN 
The Beach Club, St Simons, GA 
The Council Village at Palmetto Dunes, Hilton Head, SC 
The Ford Plantation, Richmond Hill, VA 
The Plaza in Clayton, Clayton. MO 
Vacation Village in the Berkshires, Hancock, MA 
Williamsburg Plantation, Williamsburg, VA 
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(800) 980-9881 l reserveadvisors.com

Property Wellness
Reserve Study Program Proposal
Level I Reserve Study

Hamal Community Development District​
West Palm Beach, FL​

Reserve Advisors, LLC​
201 E. Kennedy Boulevard, Suite 1150​
Tampa, FL 33602​
(800) 980-9881​
reserveadvisors.com​
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Reserve Advisors
Your Property Wellness Consultants

Our Property Wellness Reserve Study Program
Your home is the most expensive personal property you will ever own. The responsibility for 
preserving its value reaches beyond your home to include the spaces you share with your neighbors. 
Structures, systems, streets and amenities must be maintained to protect the value of your 
investment. But the required responsibility often stretches beyond individual knowledge and 
expertise. That’s why associations turn to Reserve Advisors. As your property wellness consultants, 
our reserve study helps associations understand their assets, expected lifespans, and both the 
budgets and maintenance needed to keep them in great working order.

2
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A Proactive Property Wellness Program
Our engineers provide a thorough evaluation of your property and shared assets, and create a 
strong, informed plan to maximize your community’s physical and financial wellness for the long haul. 
Because proactive care ensures that your shared property is cared for the way you would care for 
your home. We have been helping communities thrive for over 30 years. But the job we are 
obsessed with is making sure you and your neighbors have what you need to protect your property 
today, and prevent costly and avoidable repairs tomorrow. It is the best way to care for the place that 
makes you feel welcome, safe, secure and proud.
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Helping Communities Thrive for Over 30 Years

Reserve Advisors has prepared over 29,000 reserve 
studies for common interest realty associations 
nationwide. Our service area is one of the largest in the 
industry.

Through the leadership of our founders, John 
Poehlmann and Theodore Salgado, we helped pioneer 
the standards that all reserve study providers are 
measured by today. This success comes from our 
independence, extensive knowledge and experience. We 
pride ourselves on delivering unbiased recommendations 
that give community associations the plans they need to 
ensure the future well-being of their property.

Local Conditions
Drawing upon our broad 
national experience, we 
recognize the profound 
impact local conditions 
have on the wear and 

tear of common property 
and subsequent 

replacement needs.

Local Costs
Our exclusive database 

of client project costs 
grants you real-time 
access to localized 

pricing, ensuring that 
your reserve study 

projections are not reliant 
on standardized costs.
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Level I Full Reserve Study

We are proposing a Level I Full Reserve Study. This service involves developing a component list 
and quantification of each item - a crucial aspect often overlooked by unqualified providers. This 
service is suitable for communities that have never undergone a reserve study, as well as those 
contemplating a change in reserve study providers. Conducting a Level I Reserve Study allows us to 
not only verify the accuracy of the component inventory and related quantities/measurements with 
certainty -  the foundation of any reserve study - but to also present capital planning 
recommendations with unwavering confidence.
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Property Wellness Reserve Study Program - Level I​

Reserve Advisors will perform a Level I Reserve Study in accordance with Community 
Associations Institute (CAI) National Reserve Study Standards. Your reserve study is comprised of 
the following:

Physical Analysis: The reserve study consultant will develop a detailed list of reserve 
components, also known as a component inventory, and related quantities for each. We will 
complete a condition assessment or physical evaluation for each reserve component and the 
current condition of each will be documented with photographs. Life and cost estimates will be 
performed to determine estimated useful lives, remaining useful lives and current cost of repair or 
replacement.

Financial Analysis: The reserve study consultant will identify the current reserve fund status in 
terms of cash value and prepare a customized funding plan. The funding plan outlines 
recommended annual reserve contributions to offset the future cost of capital projects over the 
next 30 years.

Property Description
Hamal Community Development District comprises 1,321 homes. We've identified and will include 
the following reserve components:

Clubhouse(s), Pond(s), Playground(s), Pool(s), Streets and Curbs, Post or Pole Lights, Irrigation 
System, Landscaping, Retaining Walls, Fences, Monuments, Stormwater Management, Irrigation 
Water Supply, Sewer and Wastewater Management, Street Lights, Pump House, and other 
property specifically identified that you’d like us to include.

Scope of work includes all property owned-in-common as defined in your association’s declaration and other property specifically 
identified that you’d like us to include. 
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Key Elements of Your Level I​
Property Wellness Reserve Study Program

Reserve Advisors' Exclusive Tools
Reserve Advisors’ exclusive tools allow you to make informed decisions to maintain your association’s long-
term physical and financial health.

Reserve Expenditures
View your community’s entire schedule of prioritized 
expenditures for the next 30-years on one easy-to read 
spreadsheet.

-----------------------------------------------------------------------------------------------------------------------------------------------

Funding Plan
Establishes the most stable and equitable recommended 
annual reserve contributions necessary to meet your future 
project needs.

-----------------------------------------------------------------------------------------------------------------------------------------------

Reserve Funding Graph
Highlights your community’s current financial health and 
provides visibility to your projected cash flow over the next 
30 years.

-----------------------------------------------------------------------------------------------------------------------------------------------

Component Specific Details
Including photographic documentation of conditions, project 
specific best practices outlining the scope of future projects, 
and preventative maintenance activities to maximize 
component useful lives.

-----------------------------------------------------------------------------------------------------------------------------------------------

Excel Spreadsheets
Empowering you to make more informed decisions by 
adjusting project schedules, future costs, and annual 
contributions in real time. 
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For Confidence in All Decisions

Personalized Experience Guarantee
As your trusted advisor, we are committed to providing 
clarity on the true cost of property ownership through a 
comprehensive reserve study solution and unmatched 

advisory services. If the experience we provide fails to live 
up to your expectations, contact us at any time for a refund.

Your property is your biggest investment. Here’s why our solution is the best for your community:

Full Engagement
It’s our job to understand your 

specific concerns and to discuss 
your priorities in order to ensure 
your reserve study experience 

exceeds expectations.

Detailed Understanding
We will do whatever it takes to 

ensure you have complete 
confidence in interpreting and 

putting into practice our findings 
and recommendations.

Ongoing Support
Unlike other firms, we provide 
current and future boards with 
additional insight, availability to 
answer questions and guidance 

well beyond report delivery.
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The Time to Protect Your Property's Long-Term Health is Now
This proposal, dated 04 / 10 / 2024, for a Level I Property Wellness Reserve Study, is valid for 90 
days.

To Start Your Property Wellness Level I Reserve Study Program Today:
1. Select the service options below to confirm scope of engagement

Service Price

Reserve Study (Level I)
This service includes a pre-project meeting to discuss your unique needs and priorities 
with our engineer. You'll receive: 1) a PDF report with 30-year expenditure and funding 
plan tables, 2) Excel spreadsheet with formulas, and 3) Complimentary support with 
implementation of your study and ongoing guidance.

$9,850.00

Total $9,850.00
-----------------------------------------------------------------------------------------------------------------------------------------------
2. E-sign below

Signature:

Name:

     For: Hamal Community Development District​

Title:

Date:

Ref: 211433​
-----------------------------------------------------------------------------------------------------------------------------------------------
3. Pay $4,925.00 
Retainer via mail or ACH

​ Mailing Address
​ Reserve Advisors, LLC
​ PO Box 88955
​ Milwaukee, WI  53288-8926
​
​

​
​
​
​

ACH
Send Remittances to 'accounting@reserveadvisors.com'
at time of payment
Checking Account Number: 151391168
Routing Number: 075905787
Financial Institution: First Business Bank
17335 Golf Parkway, Suite 150 | Brookfield, WI  53045

You will receive your electronic report approximately four (4) weeks after our inspection, based on timely receipt of all necessary information from you. Authorization to inspection 
time varies depending on demand for our services. This proposal, dated 04 / 10 / 2024, is valid for 90 days, and may be executed and delivered by facsimile, portable document 
format (.pdf) or other electronic signature pages, and in any number of counterparts, which taken together shall be deemed one and the same instrument. One complimentary hard 
copy report is available upon request.
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Professional Service Conditions
Our Services - Reserve Advisors, LLC (“RA” or “us” or “we”) performs its services as an independent contractor in accordance with 
our professional practice standards and its compensation is not contingent upon our conclusions. The purpose of our reserve study is 
to provide a budget planning tool that identifies the current status of the reserve fund, and an opinion recommending an annual funding 
plan, to create reserves for anticipated future replacement expenditures of the subject property.  The purpose of our energy 
benchmarking services is to track, collect and summarize the subject property’s energy consumption over time for your use in 
comparison with other buildings of similar size and establishing a performance baseline for your planning of long-term energy 
efficiency goals.

Our inspection and analysis of the subject property is limited to visual observations, is noninvasive and is not meant to nor does it 
include investigation into statutory, regulatory or code compliance.  RA inspects sloped roofs from the ground and inspects flat roofs 
where safe access (stairs or ladder permanently attached to the structure) is available.  Our energy benchmarking services with 
respect to the subject property is limited to collecting energy and utility data and summarizing such data in the form of an Energy Star 
Portfolio Manager Report or any other similar report, and hereby expressly excludes any recommendations with respect to the results 
of such energy benchmarking services or the accuracy of the energy information obtained from utility companies and other third-party 
sources with respect to the subject property.  The reserve report and any energy benchmarking report (i.e., any Energy Star Portfolio 
Manager Report) (including any subsequent revisions thereto pursuant to the terms hereof, collectively, the “Report”) are based upon a 
“snapshot in time” at the moment of inspection.  RA may note visible physical defects in the Report. The inspection is made by 
employees generally familiar with real estate and building construction. Except to the extent readily apparent to RA, RA cannot and 
shall not opine on the structural integrity of or other physical defects in the property under any circumstances.  Without limitation to the 
foregoing, RA cannot and shall not opine on, nor is RA responsible for, the property’s conformity to specific governmental code 
requirements for fire, building, earthquake, occupancy or otherwise.

RA is not responsible for conditions that have changed between the time of inspection and the issuance of the Report. RA does not 
provide invasive testing on any mechanical systems that provide energy to the property, nor can RA opine on any system components 
that are not easily accessible during the inspection. RA does not investigate, nor assume any responsibility for any existence or impact 
of any hazardous materials, such as asbestos, urea-formaldehyde foam insulation, other chemicals, toxic wastes, environmental mold 
or other potentially hazardous materials or structural defects that are latent or hidden defects which may or may not be present on or 
within the property. RA does not make any soil analysis or geological study as part of its services, nor does RA investigate vapor, 
water, oil, gas, coal, or other subsurface mineral and use rights or such hidden conditions, and RA assumes no responsibility for any 
such conditions.  The Report contains opinions of estimated replacement costs or deferred maintenance expenses and remaining 
useful lives, which are neither a guarantee of the actual costs or expenses of replacement or deferred maintenance nor a guarantee of 
remaining useful lives of any property element.

RA assumes, without independent verification, the accuracy of all data provided to it. Except to the extent resulting from RA’s willful 
misconduct in connection with the performance of its obligations under this agreement, you agree to indemnify, defend, and hold RA 
and its affiliates, officers, managers, employees, agents, successors and assigns (each, an “RA Party”) harmless from and against 
(and promptly reimburse each RA Party for) any and all losses, claims, actions, demands, judgments, orders, damages, expenses or 
liabilities, including, without limitation, reasonable attorneys' fees, asserted against or to which any RA Party may become subject in 
connection with this engagement, including, without limitation, as a result of any false, misleading or incomplete information which RA 
relied upon that was supplied by you or others under your direction, or which may result from any improper use or reliance on the 
Report by you or third parties under your control or direction or to whom you provided the Report. NOTWITHSTANDING ANY OTHER 
PROVISION HEREIN TO THE CONTRARY, THE AGGREGATE LIABILITY (IF ANY) OF RA WITH RESPECT TO THIS AGREEMENT 
AND RA’S OBLIGATIONS HEREUNDER IS LIMITED TO THE AMOUNT OF THE FEES ACTUALLY RECEIVED BY RA FROM YOU 
FOR THE SERVICES AND REPORT PERFORMED BY RA UNDER THIS AGREEMENT, WHETHER ARISING IN CONTRACT, TORT 
(INCLUDING NEGLIGENCE), STRICT LIABILITY OR OTHERWISE. YOUR REMEDIES SET FORTH HEREIN ARE EXCLUSIVE AND 
ARE YOUR SOLE REMEDIES FOR ANY FAILURE OF RA TO COMPLY WITH ITS OBLIGATIONS HEREUNDER OR OTHERWISE. 
RA SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR EXEMPLARY 
DAMAGES OF ANY KIND, INCLUDING, BUT NOT LIMITED TO, ANY LOST PROFITS AND LOST SAVINGS, LOSS OF USE OR 
INTERRUPTION OF BUSINESS, HOWEVER CAUSED, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), 
BREACH OF WARRANTY, STRICT LIABILITY OR OTHERWISE, EVEN IF RA HAS BEEN ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES.  IN NO EVENT WILL RA BE LIABLE FOR THE COST OF PROCUREMENT OF SUBSTITUTE GOODS OR 
SERVICES. RA DISCLAIMS ALL REPRESENTATIONS AND WARRANTIES WHATSOEVER, EXPRESS OR IMPLIED OR OF ANY 
NATURE, WITH REGARD TO THE SERVICES AND THE REPORT, INCLUDING, WITHOUT LIMITATION, MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE.

10
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Professional Service Conditions - Continued
Report - RA will complete the services in accordance with the Proposal. The Report represents a valid opinion of RA’s findings and 
recommendations with respect to the reserve study and is deemed complete. RA will consider any additional information made 
available to RA within 6 months of issuing the Report and issue a revised Report based on such additional information if a timely 
request for a revised Report is made by you. RA retains the right to withhold a revised Report if payment for services was not tendered 
in a timely manner. All information received by RA and all files, work papers or documents developed by RA during the course of the 
engagement shall remain the property of RA and may be used for whatever purpose it sees fit. RA reserves the right to, and you 
acknowledge and agree that RA may, use any data provided by you in connection with the services, or gathered as a result of 
providing such services, including in connection with creating and issuing any Report, in a de-identified and aggregated form for RA’s 
business purposes.

Your Obligations - You agree to provide us access to the subject property for an on-site visual inspection. You agree to provide RA all 
available, historical and budgetary information, the governing documents, and other information that we request and deem necessary 
to complete the Report. Additionally, you agree to provide historical replacement schedules, utility bills and historical energy usage files 
that RA requests and deems necessary to complete the energy benchmarking services, and you agree to provide any utility release(s) 
reasonably requested by RA permitting RA to obtain any such data and/or information from any utility representative or other third 
party. You agree to pay actual attorneys’ fees and any other costs incurred to collect on any unpaid balance for RA’s services.

Use of Our Report - Use of the Report is limited to only the purpose stated herein. You acknowledge that RA is the exclusive owner of 
all intellectual property rights in and relating to the Report. You hereby acknowledge that any use or reliance by you on the Report for 
any unauthorized purpose is at your own risk and that you will be liable for the consequences of any unauthorized use or distribution of 
the Report.  Use or possession of the Report by any unauthorized third party is prohibited. The Report in whole or in part is not and 
cannot be used as a design specification for design engineering purposes or as an appraisal. You may show the Report in its entirety 
to the following third parties: members of your organization (including your directors, officers, tenants and prospective purchasers), 
your accountants, attorneys, financial institutions and property managers who need to review the information contained herein, and 
any other third party who has a right to inspect the Report under applicable law including, but not limited, to any government entity or 
agency, or any utility companies. Without the written consent of RA, you shall not disclose the Report to any other third party. By 
engaging our services, you agree that the Report contains intellectual property developed (and owned solely) by RA and agree that 
you will not reproduce or distribute the Report to any party that conducts reserve studies or energy benchmarking services without the 
written consent of RA.

RA will include (and you hereby agree that RA may include) your name in our client lists. RA reserves the right to use (and you hereby 
agree that RA may use) property information to obtain estimates of replacement costs, useful life of property elements or otherwise as 
RA, in its sole discretion, deems appropriate.

Payment Terms, Due Dates and Interest Charges - If reserve study and energy benchmarking services are performed by RA, then 
the retainer payment is due upon execution of this agreement and prior to the inspection by RA, and any balance is due net 30 days 
from the Report shipment date. If only energy benchmarking services are performed by RA, then the retainer payment is due upon 
execution of this agreement and any balance is due net 30 days from the Report shipment date.  In any case, any balance remaining 
30 days after delivery of the Report shall accrue an interest charge of 1.5% per month. Unless this agreement is earlier terminated by 
RA in the event you breach or otherwise fail to comply with your obligations under this agreement, RA’s obligations under this 
agreement shall commence on the date you execute and deliver this agreement and terminate on the date that is 6 months from the 
date of delivery of the Report by RA. Notwithstanding anything herein to the contrary, each provision that by its context and nature 
should survive the expiration or early termination of this agreement shall so survive, including, without limitation, any provisions with 
respect to payment, intellectual property rights, limitations of liability and governing law.

Miscellaneous – Neither party shall be liable for any failures or delays in performance due to fire, flood, strike or other labor difficulty, 
act of God, act of any governmental authority, riot, embargo, fuel or energy shortage, pandemic, wrecks or delays in transportation, or 
due to any other cause beyond such party’s reasonable control; provided, however, that you shall not be relieved from your obligations 
to make any payment(s) to RA as and when due hereunder. In the event of a delay in performance due to any such cause, the time for 
completion or date of delivery will be extended by a period of time reasonably necessary to overcome the effect of such delay. You may 
not assign or otherwise transfer this agreement, in whole or in part, without the prior written consent of RA. RA may freely assign or 
otherwise transfer this agreement, in whole or in part, without your prior consent. This agreement shall be governed by the laws of the 
State of Wisconsin without regard to any principles of conflicts of law that would apply the laws of another jurisdiction. Any dispute with 
respect to this agreement shall be exclusively venued in Milwaukee County Circuit Court or in the United States District Court for the 
Eastern District of Wisconsin.  Each party hereto agrees and hereby waives the right to a trial by jury in any action, proceeding or claim 
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brought by or on behalf of the parties hereto with respect to any matter related to this agreement. We reserve the right to limit or 
decline refunds in our sole discretion.  Refunds vary based on the applicable facts and circumstances.
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HAMAL
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General
Fund

Debt Service 
Fund 2021

Total
Governmental

Funds
ASSETS
Cash 722,010$    -$                722,010$      
Investments

Centennial 257,256      -                  257,256        
FineMark MMA 249,953      -                  249,953        
FineMark ICS 302,600      -                  302,600        
Iberia - MMA 25,226        -                  25,226          
Bank United 453,375      -                  453,375        

Revenue -                  45,251        45,251          
Prepayment -                  20,878        20,878          
Optional redemption -                  271             271               
COI -                  6,094          6,094            
Due from other funds

General fund -                  25,825        25,825          
Deposits 135             -                  135               

Total assets 2,010,555$ 98,319$      2,108,874$   

LIABILITIES 
Liabilities:
Accounts payable off-site 2,000$        -$                2,000$          
Due to other funds

Debt service (series 2021) 25,825        -                  25,825          
Taxes payable 168             -                  168               

Total liabilities 27,993        -                  27,993          

FUND BALANCES
Nonspendable

Prepaids and deposits 135             -                  135               
Restricted

Debt service -                  98,319        98,319          
Assigned

3 months working capital 180,302      -                  180,302        
Sound barriers 100,000      -                  100,000        
Stormwater pump station 300,000      -                  300,000        
Culvert repair/replacement 100,000      -                  100,000        
Disaster recovery 500,000      -                  500,000        

Unassigned 802,125      -                  802,125        
   Total fund balance 1,982,562   98,319        2,080,881     

   Total liabilities and fund balances 2,010,555$ 98,319$      2,108,874$   

HAMAL
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GENERAL FUND

MAY 31, 2024

1



 Current
Month 

 Year to
Date  Budget 

% of
Budget

REVENUES
Assessment levy 5,936$        607,716$     618,205$     98%
Fair share agreement -                  59,979         46,302         130%
Interest & misc. income 2,293          17,856         1,500           1190%

Total revenues 8,229          685,551       666,007       103%

EXPENDITURES
Administrative
Supervisors fee & FICA tax 600             2,968           7,536           39%
Management/recording/accounting 3,671          29,365         44,048         67%
Trustee -                  -                  4,350           0%
Legal -                  1,926           20,000         10%
Engineering 2,583          12,332         15,000         82%
Audit -                  8,784           8,784           100%
Arbitrage rebate calculation -                  -                  1,250           0%
Postage -                  21                750              3%
Legal advertising -                  429              2,500           17%
Office supplies -                  367              250              147%
Other current charges -                  345              750              46%
Annual special district fee -                  175              175              100%
Insurance -                  7,288           7,746           94%
FASD annual dues -                  2,000           1,500           133%
Pump station/equipment insurance -                  11,446         10,654         107%
Website -                  705              705              100%
ADA website compliance -                  210              210              100%
Dissemination agent 83               667              1,000           67%

Total administrative expenses 6,937          79,028         127,208       62%

Maintenance
Telephone -                  722              2,040           35%
Field operations management 2,500          17,500         30,000         58%
Landscape maintenance

Mowing, edging, pruning & weed control 9,110          72,882         109,324       67%
Turf replacement -                  -                  20,000         0%
Mulch -                  14,400         29,120         49%
Insect, weed, fertilization 4,718          38,190         56,610         67%
Annuals removal, replacement, installation -                  -                  15,450         0%
Tree pruning -                  26,523         27,318         97%

Irrigation system maintenance 1,307          6,397           8,726           73%
Irrigation repairs -                  660              12,000         6%
Capital outlay -                  -                  30,400         0%
Landscape replacement 4,192          4,192           20,000         21%
Preventative maintenance: pump station 125             6,250           11,100         56%
Repair/maintenance: pump station 29,750        61,245         4,000           1531%

HAMAL
COMMUNITY DEVELOPMENT DISTRICT

FOR THE PERIOD ENDED MAY 31, 2024

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND
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 Current
Month 

 Year to
Date  Budget 

% of
Budget

HAMAL
COMMUNITY DEVELOPMENT DISTRICT

FOR THE PERIOD ENDED MAY 31, 2024

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND

Maintenance (continued)
Lake maintenance 2,022          32,809         24,000         137%
Fountain maintenance -                  14,105         28,000         50%
Holiday landscape lighting -                  -                  7,500           0%
Contingency 16               9,910           16,600         60%
Wall maintenance -                  13,460         15,000         90%
Utilities 7,791          53,675         62,000         87%

Total maintenance expenses 61,531        372,920       529,188       70%

Other fees and charges
Information system services -                  2,030           2,030           100%
Tax collector 59               6,072           6,440           94%

Total other fees and charges 59               8,102           9,611           84%
Total expenditures 68,527        460,050       666,007       69%

Excess (deficiency) of revenues
over (under) expenditures (60,298)       225,501       -                   

Fund balance - beginning 2,042,860   1,757,061    1,619,968    
Fund balance - ending

Nonspendable
Prepaid expenditures and deposits 135             135              -                   

Assigned
3 months working capital 180,302      180,302       180,302       
Sound barriers 100,000      100,000       100,000       
Stormwater pump station 300,000      300,000       300,000       
Culvert repair/replacement 100,000      100,000       100,000       
Disaster recovery 500,000      500,000       500,000       

Unassigned 802,125      802,125       439,666       
Total fund balance - ending 1,982,562$ 1,982,562$  1,619,968$  
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 Current
Month 

 Year to
Date  Budget 

% of
Budget

REVENUES
Assessment levy 6,815$        697,797$     709,912$     98%
Assessment prepayment -                  4,259           -                   N/A
Interest 2,910          13,660         -                   N/A

Total revenues 9,725          715,716       709,912       101%

EXPENDITURES
Principal -                  -                  611,000       0%
Principal prepayment -                  20,000         -                   N/A
Interest 11/1 -                  48,900         48,872         100%
Interest 5/1 658,714      658,714       48,872         1348%

Total expenditures 658,714      727,614       708,744       103%

Other fees and charges
Tax collector 68               6,972           7,395           94%

Total other fees and charges 68               6,972           7,395           94%
Total expenditures 658,782      734,586       716,139       103%

Excess (deficiency) of revenues
over (under) expenditures (649,057)     (18,870)       (6,227)          

Fund balances - beginning 747,376      117,189       90,816         
Fund balances - ending 98,319$      98,319$       84,589$       

FOR THE PERIOD ENDED MAY 31, 2024

HAMAL
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2021 (REFUNDED SERIES 2017)
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DRAFT 

MINUTES OF MEETING 1 
HAMAL 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
4 

The Board of Supervisors of the Hamal Community Development District held a Regular 5 

Meeting May 13, 2024 at 6:00 p.m., at the Briar Bay Clubhouse, 3400 Celebration Blvd., West 6 

Palm Beach, Florida 33411. 7 

Present were: 8 
9 

Joseph Petrick Chair 10 
Benjamin Cuningham Vice Chair 11 
Ione Senior Assistant Secretary 12 

13 
Also present: 14 

15 
Jamie Sanchez District Manager 16 
Michelle Rigoni (via telephone) District Counsel 17 
Al Caruso District Engineer 18 
Joseph King Kings Management & Landscape Supervisor 19 
Pamela Atkinson Resident 20 
Lisa Fearon Resident 21 
Bensy Sanon Resident 22 

23 
24 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 25 
26 

Mr. Petrick called the meeting to order at 6:01 p.m. Supervisors Senior, Cuningham and 27 

Petrick were present. Supervisor DePaul was absent. One seat was vacant. 28 

29 

SECOND ORDER OF BUSINESS Pledge of Allegiance 30 
31 

All present recited the Pledge of Allegiance. 32 

33 

THIRD ORDER OF BUSINESS Public Comments 34 
35 

No members of the public spoke. 36 

37 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-03 38 
Approving a Proposed Budget for Fiscal 39 
Year 2024/2025 and Setting a Public 40 
Hearing Thereon Pursuant to Florida Law; 41 
Addressing Transmittal, Posting and 42 
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Publication Requirements; Addressing 43 
Severability; and Providing an Effective 44 
Date 45 

46 
Ms. Sanchez presented Resolution 2024-03. She reviewed the proposed Fiscal Year 2025 47 

budget, highlighting line item increases, decreases and adjustments, compared to the Fiscal 48 

Year 2024 budget and explained the reason for any changes. She and Mr. King worked on the 49 

landscape maintenance budget line items to ensure expenses are accurately forecasted. 50 

51 

On MOTION by Mr. Cuningham and seconded by Ms. Senior, with all in favor, 52 
Resolution 2024-03 Approving a Proposed Budget for Fiscal Year 2024/2025 53 
and Setting a Public Hearing Thereon Pursuant to Florida Law on September 9, 54 
2024 at 6:00 p.m., at the Briar Bay Clubhouse, 3400 Celebration Blvd., West 55 
Palm Beach, Florida 33411; Addressing Transmittal, Posting and Publication 56 
Requirements; Addressing Severability; and Providing an Effective Date, was 57 
adopted. 58 

59 
60 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-04, 61 
Designating Dates, Times and Locations for 62 
Regular Meetings of the Board of 63 
Supervisors of the District for Fiscal Year 64 
2024/2025 and Providing for an Effective 65 
Date 66 

67 
The following will be inserted in the Fiscal Year 2024/2025 Meeting Schedule: 68 

DATES: October 14, 2025 and November 7, 2024 69 

70 

On MOTION by Ms. Senior and seconded by Mr. Cuningham, with all in favor, 71 
Resolution 2024-04, Designating Dates, Times and Locations for Regular 72 
Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025, 73 
as amended, and Providing for an Effective Date, was adopted. 74 

75 
76 

SIXTH ORDER OF BUSINESS Consideration of Time Reserve Study 77 
Proposal 78 

79 
A. Dreux Isaac 7 Associates, Inc. 80 

B. Reserve Advisors 81 
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Ms. Sanchez stated that she has worked with both firms. At Ms. Sanchez’s suggestion, 82 

this item was deferred until Mr. DePaul is present, as he requested this agenda item and the 83 

project would not commence until Fiscal Year 2025. 84 

85 

SEVENTH ORDER OF BUSINESS Discussion: Stormwater Pump Station 86 
87 

Mr. Caruso provided the following update regarding the control panels: 88 

➢ AWC completed the upgrades; the control panels are now operational. 89 

➢ Manuals are being updated to include historical lake levels and, upon completion, four 90 

sets of manuals and drawings will be distributed; one will be kept at the station, one at the 91 

District Engineer’s Office, one at District Management’s office and the last one will be a spare. 92 

➢ The remote access aspect is underway and, once finalized, the IP address will be issued 93 

and access given to the District Engineer, the On-site Manager and whoever else is deemed 94 

appropriate, and AWC will commence its quarterly maintenance service. 95 

➢ Once lake levels rise, the pumps will be tested to ensure the system is operational. 96 

Mr. Caruso’s recent email regarding the South Florida Utilities (SFU) contract and Florida 97 

Detroit Diesel – Allison proposal were included for informational purposes. He noted the 98 

following for the Board to consider in relation to future service contracts: 99 

➢ Florida Detroit Diesel – Allison: The emergency generator contractor replaced the six-100 

year-old battery and almost 10-year-old oil filter, while SFU was under contract charging 101 

$12,600 per year for the emergency generator and an addendum to perform preventative 102 

maintenance and inspections, which was unknown to Mr. Caruso. 103 

Mr. Caruso stated that he obtained three proposals from existing CDD-contracted 104 

vendors, totaling $5,979 for the same scope of services, which is less than the SFU contract. 105 

Mr. Caruso and Ms. Sanchez recommended terminating the SFU Agreement. 106 

Discussion ensued regarding the SFU Agreement 30-day termination clause, lack of 107 

communication, SFU’s failure to submit reports and notify the Operations Manager of why 108 

services cannot be performed, and Staff preparing and monitoring an active vendor list and 109 

developing a detailed scope of services for the equipment and separate components. 110 

Mr. Caruso will instruct the other contracted vendors to perform their services, once the 111 

SFU Service Contract is fully terminated. He will provide updates at the next meeting. 112 

113 
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On MOTION by Mr. Cuningham and seconded by Ms. Senior, with all in favor, 114 
terminating all South Florida Utilities Service Contracts related to preventative 115 
maintenance and inspection services of the pump station, effective 30-days 116 
from the date of the termination letter, was approved. 117 

118 
119 

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial 120 
Statements as of March 31, 2024 121 

122 
Ms. Sanchez stated that the $44,229 coded as “Undeposited funds” in the prior month is 123 

from the School Board; it was removed from future Financial Statements. 124 

125 

On MOTION by Ms. Senior and seconded by Mr. Cuningham, with all in favor, 126 
the Unaudited Financial Statements as of March 31, 2024, were accepted. 127 

128 
129 

NINTH ORDER OF BUSINESS Approval of April 8, 2024 Regular Meeting 130 
Minutes 131 

132 
The following change was made: 133 

Line 87: Change “Suit” to “Sanchez” 134 

135 

On MOTION by Mr. Cuningham and seconded by Ms. Senior, with all in favor, 136 
the April 8, 2024 Regular Meeting Minutes, as amended, were approved. 137 

138 
139 

TENTH ORDER OF BUSINESS Discussion: Onsite Property Services 140 
Review 141 

142 
Mr. Petrick recalled the Board’s decision, at the January meeting, for Mr. Joseph King to 143 

remain as the CDD Operations Manager, on a trial period. He asked Mr. King to provide certain 144 

documents, such as his Community Association Manager (CAM) license and City and County 145 

occupational licenses for the Property Management company and the Landscape company and 146 

Certificates of Liability Insurance, which Mr. King provided but it was not issued in his name. 147 

Mr. Petrick noted a delay in Mr. King contacting Ms. Sanchez to work on the proposed 148 

Fiscal Year 2025 field operations budget. He asked the Board if they can to reconsider retaining 149 

King’s Management and King’s Landscaping at this time. 150 

Mr. Cuningham asked Ms. Rigoni about a legal matter Mr. Petrick raised. Ms. Rigoni 151 

stated that she must research if the CDD requires Mr. King to have a CAM license; she believes 152 
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that, as the CDD’s on-site person, he is required to have one, per the Department of Business 153 

and Professional Regulation (DBPR). Ms. Sanchez read from the District’s Request for Proposals 154 

(RFP) for Landscaping Services, which states “It is required to have general liability insurance, 155 

automobile liability, worker’s compensation and state and federal licenses all in good standing.” 156 

Mr. Petrick read the West Palm Beach City and Palm Beach County ordinances requiring 157 

occupational licenses for on-site property management and landscaping companies. Ms. Rigoni 158 

stated that the individual company, not the CDD, is in charge of managing licenses and day-to-159 

day activities; she believes the concerns voiced are valid concerns. 160 

Regarding licenses, Mr. King noted that Kings Associations Management provides 161 

property management services and he must research if Kings Management Services, Inc., is for 162 

landscaping services, as that originally fell under the umbrella of Kings Associations 163 

Management. The Certificate of Liability Insurance for King’s Management Services, Inc., is in 164 

the agenda. 165 

Mr. Cuningham asked Ms. Sanchez and Ms. Rigoni if they consider this problematic to 166 

the point of requiring immediate action from the Board. Ms. Sanchez agreed with Ms. Rigoni’s 167 

point that, operationally, this is concerning. She noted that none of her other CDDs engages a 168 

non-licensed Operations Manager and reiterated that licensure was a requirement in the RFP. 169 

Ms. Rigoni stated that the Board can consider going out to the bid for these services and have 170 

the Chair work with the company to obtain updated licenses, etc. She noted that there are 171 

several landscaping services options and they do not have to go out to bid if the costs are 172 

within the expense threshold. The Board can choose to stay with Kings or engage an interim 173 

vendor if the decision is made to go through the RFP process. As the RFP process is a two-step 174 

process, she suggested Staff prepare the RFP package or assign a Board Member to work with 175 

Staff to prepare an updated RFP package and obtain proposals for the following meeting. 176 

Mr. Petrick asked to work with Ms. Sanchez to engage an interim licensed CAM while 177 

the contract goes out to bid; he knows that Ms. Amanda Foster, with Ibero Property 178 

Management, is familiar with the CDD. Ms. Senior noted her concern that Ms. Foster does not 179 

handle landscaping. Ms. Rigoni stated that, before the CDD can engage an interim licensed 180 

CAM, a field packet for Field Operations Services must be presented at the next meeting. 181 

Regarding landscaping, Mr. Cuningham stated that he is in favor of sending a demand letter 182 

requiring all licenses and insurance deficiencies to be addressed by a certain date or the CDD 183 
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will implement the RFP process. Ms. Senior concurred with Mr. Cuningham’s suggestion. 184 

Regarding insurance, Mr. Petrick discussed scenarios that could cause financial harm to the CDD 185 

and its homeowners and noted that Mr. King has worked for the CDD for months without 186 

submitting items that were requested a while ago. Ms. Rigoni noted that landscapers are 187 

required to provide fertilization certifications. Mr. King distributed Palm Beach County 188 

Fertilization Certification License #11-412 189 

Ms. Rigoni provided the Board with its options. 190 

Mr. Petrick asked if the Board is in favor of engaging a licensed CAM, temporarily, via 191 

the Master Association. Ms. Senior replied affirmatively. Mr. Cuningham replied no. 192 

Ms. Sanchez will email the Demand Letter to the Board and the response, upon receipt. 193 

Ms. Senior and Mr. Petrick listed dates they will not be available for a Special Meeting. 194 

195 

On MOTION by Mr. Cuningham and seconded by Ms. Senior, with all in favor, 196 
authorizing Staff to send Demand Letters, with clear expectations, to Kings 197 
Association Management and King Management Services, Inc., advising them 198 
to produce all State, County and City business and occupational licenses, along 199 
with contractually obligated insurance for both the Management Company and 200 
the Landscaping Company, and submit them to the District Manager’s office 201 
within 14 days of receipt of the letter, subject to the Chair’s final approval of 202 
the letter, was approved. 203 

204 
205 

ELEVENTH ORDER OF BUSINESS Staff Reports 206 
207 

A. District Counsel: Kutak Rock LLP 208 

There was no report. 209 

B. District Engineer: Craig A Smith & Associates 210 

Mr. Caruso stated that he reviewed the easement agreement that was distributed to 211 

determine which entity owns and maintains the area around the lift station and found it to be 212 

convoluted and not clear. Based on the plat recorded easement, the CDD is responsible for 213 

landscaping just the south portion of the easement. The CDD will need to obtain a permit from 214 

the City if it wants to screen around the lift station but that might create problems. 215 

Ms. Sanchez distributed the optional landscaping proposals from the last meeting. It 216 

was noted that the surveyor surveyed the lift station at Celebration Road instead of the one on 217 
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Bollard Road at the end of Celebration Road. Mr. Petrick will work with District Staff to prepare 218 

a written agreement with Briar Bay to maintain the property at the lift station on Bollard Road. 219 

C. Operations Manager: King’s Management Services, Inc. 220 

Mr. King stated that, as of two days ago, all fountain lights are functioning properly. The 221 

fence around the lift station was pulled open and there is debris around the lakes. 222 

Staff was asked to place discussion of security cameras on the next agenda. 223 

D. District Manager: Wrathell, Hunt and Associates, LLC 224 

• NEXT MEETING DATE: July 8, 2024 at 6:00 PM 225 

o QUORUM CHECK 226 

Ms. Sanchez directed the Board Members to review their junk email folder if they have 227 

not received the email from the Florida Commission on Ethics’ (COE), which contains the link to 228 

register with the COE enabling them to file Form 1 electronically. 229 

230 

TWELFTH ORDER OF BUSINESS Supervisors’ Requests 231 
232 

Mr. Petrick asked if the CDD has a contract for storm drain inspection. Ms. Sanchez 233 

stated a response is pending from Allstate Resource Management, Inc. (Allstate) on whether 234 

they need a new contract this year; this is different from the proposal to maintain the 235 

stormwater system that was approved at the last meeting. 236 

237 

THIRTEENTH ORDER OF BUSINESS Public Comments 238 
239 

Resident Lisa Fearon asked what happens if a Regulatory Agency finds out a business 240 

does not have a valid business license. She asked if, since the City has not maintained 241 

landscaping at the lift station in 20-years, it constitutes abandoning the property. Mr. Petrick 242 

stated that a Notice of Violation or Citation, with fines, would be issued depending on the type 243 

of business. He noted that the City is maintaining the lift station but not the easement.  244 

245 

FOURTEENTH ORDER OF BUSINESS Adjournment 246 
247 

On MOTION by Mr. Petrick and seconded by Mr. Cuningham, with all in favor, 248 
the meeting adjourned at 8:00 p.m. 249 
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250 
251 
252 
253 

____________________________ ____________________________ 254 
Secretary/Assistant Secretary Chair/Vice Chair 255 



HAMAL 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



HAMAL COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 MEETING SCHEDULE 
 

LOCATION 
Briar Bay Clubhouse, 3400 Celebration Blvd., West Palm Beach, Florida 33411 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

November 13, 2023 Regular Meeting 6:00 PM 

   

December 11, 2023 CANCELED Regular Meeting 6:00 PM 

   

January 15, 2024 Special Meeting 6:00 PM 

   

February 12, 2024 CANCELED Regular Meeting 6:00 PM 

   

March 11, 2024 CANCELED Regular Meeting 6:00 PM 

   

April 8, 2024 Regular Meeting 6:00 PM 

   

May 13, 2024 Regular Meeting 6:00 PM 

   

July 8, 2024 Regular Meeting 6:00 PM 

   

September 9, 2024 
rescheduled to September 15, 2024 

Public Hearing and Regular Meeting 6:00 PM 

   

September 15, 2024 Public Hearing and Regular Meeting 6:00 PM 

 


	AGENDA LETTER: July 8, 2024 Meeting Agenda
	TAB 4: Consideration of Resolution 2024-05, Amending Resolution 2024-03 to Re-Set the Date and Time of the Public Hearing on the Proposed Budget for Fiscal Year 2024/2025; Providing for Severability; and Providing an Effective Date
	TAB 5: Presentation of Audited Financial Report for the Fiscal Year Ending September 30, 2023, Prepared by Grau & Associates
	TAB 6: Consideration of Resolution 2024-06, Hereby Accepting the Audited Financial Report for the Fiscal Year Ended September 30, 2023
	TAB 8: Consideration of Lighting by Design 2024 Holiday Lighting Proposal
	TAB 9: Consideration of Time Reserve Study Proposal
	TAB 9A: Dreux Isaac & Associates, Inc.
	TAB 9B: Reserve Advisors

	Acceptance of Unaudited Financial Statements as of May 31, 2024
	MINUTES: Approval of May 13, 2024 Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC • NEXT MEETING DATE: September 15, 2024 at 6:00 PM [Adoption of FY2025 Budget]



